


 

1. ENGAGEMENT OF THE 

CONTRACTOR 
101.      The Contractor agrees to perform the 
services to be provided under this Agreement 
in strict accordance with the terms and 
conditions and for the consideration set forth 
herein. The Contractor shall not subcontract 
any of the services to be performed by it 
under this Agreement without the written  
consent of the Owner or Property Manager. 
The Contractor shall consult with the Property 
Manager and shall meet, as directed by the 
Property Manager, with such other persons or 
entitles as may be necessary. 

 
2. SCOPE OF SERVICES 

201. The services to be 
provided by the Contractor shall be performed 
in a satisfactory manner, as determined be 
the Property Manager in accordance with the 
Property Owner’s standards, this Agreement  
and  all applicable laws, rules and regulations. 
Contractor warrants that all materials, 
equipment and workmanship shall be 
sufficient for the purpose intended, 
merchantable, of good quality, and free from 
defects. The Contractor shall perform its 
services in a safe and workmanlike manner 
and shall be solely responsible for the 
prevention of accidents to workers performing 
the services or others affected by the 
performance of such services. 

 

202. The Contractor shall at all 
times supply a sufficient number of capable 

employees to enable it to properly, adequately 
and safely perform the services hereunder. All 
matters pertaining to the employment, 
supervision, compensation, promotion and 
discharge of such employees are the 
responsibility of the Contractor, which is in all 
respects the employer of such employees. To 
the maximum extent permitted by law, 
Contractor shall indemnify, defend, and hold 
harmless Property Manager and Property 
Owner from and against all liabilities, claims, 
suits, expenses, and damages, including 
attorneys’ fees, arising out of or relating to an 
allegation or finding that Property Manager 
and/or Property Owner is a joint employer or 
statutory employer of, or otherwise legally 
responsible for, the employees of Contractor or 
any of its lower-tier subcontractors. 

 

203. Contractor shall fully comply with all 
applicable laws and regulations with respect  to  
worker’s  compensation,  social security,  
unemployment  insurance,  hours, labor
  wages, working conditions, 
immigration, equal employment opportunity, 
and other employer-employee-related 
subjects.   Contractor represents that it is and 
will continue to be an equal opportunity 
employer.    All  employment  arrangements are 
solely Contractor’s concern and neither the  
Property  Manager  nor  the  Property Owner 
shall have any liability with respect thereto. 

 

204. Contractor shall be responsible for   
full   compliance   with   federal,   state, county,  
and  municipal  laws,  ordinances, regulations   
and   orders   relative   to   the performance   of   
its   services   hereunder. Contractor    shall    
promptly    notify    the Property Manager of 
any violation of any such  law,  ordinance,  
rule,  regulations  or order,  which  comes  to  
the  Contractor’s attention. 

 

205. The services shall include all labor,  
materials,  equipment  and  services necessary 
to provide the specific services to be 
performed hereunder.  The Contractor shall   be   
responsible   for   obtaining   all licenses, 
permits and approvals necessary to  perform  
its  services  hereunder.    The Contractor 

represents and warrants that it currently  is  
(and  shall  remain  during  the entire  Contract  
Term)  authorized  to  do business in the State 
in which the Property is located and  properly  
licensed  by  (and registered with) all necessary 
governmental and   public   and   quasi-public   
authorities have  jurisdiction   over  it  and  
over  said services.  Contractor shall be fully 
responsible for the performance of its 
subcontractors. 

 

206. In performing its services 
hereunder, the Contractor shall at all times be 
an independent contractor and not an 
employee or agent of the Property Manager or 
the Property Owner.  Nothing contained herein 
or in the relationship of the Owner and  the  
Contractor  shall  be  deemed  to constitute    
an    employment    agreement, partnership,  
joint   venture   or   any  other relationship    
other    than    that    of    an independent 
contractor. 

 

207. The Contractor further agrees that 
it is subject to and shall comply with all 
applicable laws, ordinances and regulations of  
the  Federal  Government,  the  State, county,   
and   municipality   in   which   the Property    is    
located,    regarding    equal employment 
opportunity, as the same may be amended 
from time to time. 

 
3.  TIME OF PERFORMANCE & 

PAYMENTS 

301. The services to be provided under 
this Agreement shall commence as of the 
commencement date of the Contract Term and 
shall continue thereafter during the Contract 
Term.  Time is of the essence of  this  
Agreement.    The  Contractor  shall perform   
the   services   set   forth   in   this Agreement  
at  such  times  and  in  such sequence   as  
may  be   directed  by  the Property Manager. 

 

302. The sums to be paid to the 
Contractor, as set forth in this Agreement, 
represent full and total compensation for all the   
services   to   be   provided   by   the Contractor  
under  this  Agreement.    In  no event shall the 
Contractor be entitled to the payment  of  
additional  sums,  whether  for “extras,”  
additional  services  or  otherwise, unless    the    
same    shall    have    been authorized  in  
advance,  in  writing  by  the Owner,  which  
written  authorization  shall specifically    
identify    the    services    so authorized  as  
entitling  the  Contractor  to additional   payment   
and   specifying   the amount  and  terms  
thereof. Contractor expressly  agrees  
that   payment   by  the Property  Owner  to  the  
Property  Manager for  work  performed  by  
Contractor  is  an express    condition    
precedent    to    any payment by the Property 
Manager to  the Contractor for such work. 

 

303. The Contractor shall be 
responsible for the payment of any and all 
sales, use and other similar taxes imposed by 
law in connection with this Agreement. 
 

4. TERMINATION 

401. The Property Manager may 

Terminate this Agreement (1) for “cause” by 

giving the Contractor not less than three (3) 

days prior  written notice,  and  (ii)  for any other 

reason (without “cause” by giving the  

 

Contractor at least thirty 30) days prior notice. 

If this Agreement is terminated by Property 

Manager as provided herein, the Contractor 

will only be entitled to receive payment for 

amounts payable through the date of 

termination. 

 
 

402. The termination of this Agreement 
by the Property Manager shall not  relieve  
the  Contractor  of  any  of  its obligations 
accrued  under  this agreement prior to the   
effective   date   of   such termination. 
 
403. In addition to any other rights or  
remedies  of  the  Property  Manager  or 
Property Owner, in the event the Contractor 
fails to perform any of its services or fails to 
keep,  carry  out  and  perform  any  of  the 
terms  herein,  the  Property  Manager  or 
Property  Owner  may  perform  same  and 
charge the cost thereof to Contractor and/or 
deduct same from any sums due Contractor 
hereunder. 
 
404. In the event that liens are filed by  
anyone  in  relation  to  the  labor  or 
material being furnished through 
Contractor, Contractor agrees to have the 
same   discharged   at   Contractor’s   sole 
expense, by posting a bond or otherwise 
within five (5) days of notice.  In the event 
any such lien is not so discharged, Property 
Manager or Owner shall have the right to 
discharge  said  lien and  recover  from  the 
Contractor  all  costs  associated  therewith, 
including, but not limited to, attorneys’ fees 
and bond costs.   If requested, Contractor 
agrees  to  furnish  duly  executed  releases 
and waivers of mechanic’s lien on behalf of 
itself and its subcontractors or suppliers, if 
any, in a form reasonably acceptable to the 
Owner. 
 
405. No waiver by the Property Manager 
of any breach by the Contractor shall  be  a  
waiver  of  any  subsequent  or different 
breach by the Contractor.   All of the 
Owner’s rights and remedies set forth herein 
shall be cumulative and in addition to any  
other  remedies  available  at  law  or equity. 

 
5. INDEMNIFICATION & INSURANCE 
501. To the maximum extent permitted 
by law, the Contractor agrees to indemnify,  
defend  and  hold  the  Property Manager and 
the Property Owner, and their respective 
officers, agents and employees, harmless   
from   and   against   all   costs, liabilities,   
claims,   suits,   expenses   and damages,  
including reasonable  attorneys’ fees, relating 
to, arising out of, or claimed to relate to or arise 
out of, or occurring in connection with the 
performance of this contract or  the services 
hereunder; ,the intentional acts or omissions 
of Contractor, its subcontractors, or any 
employee of either, a n d  a n y  negligence 
or default in the performance of,or compliance 
with, any term or covenant of this Agreement. 
 
502. Prior to the commencement of the 
term of this Agreement, the Contractor shall  
furnish  to  the  Property  Manager  a 
certificate   of   insurance   evidencing   all 
insurance  the  contractor  is  obligated  to 
carry    under    this    Agreement,    which 
certificate  shall  cntain  an  endorsement 
providing that  the Property  Manager and the 
Property Owner will be given at least 30 days 
prior written notice of cancellation of, or any  
material change in, the insurance coverage. 
Copies of the Additional Insured Endorsements 
are to be attached to the certificate of 
insurance. 
 

503. The Contractor agrees to 
comply in all respects with the  insurance 
requirements set forth in the Supplemental 
Terms and Conditions attached hereto. 

 

 

 
 

 

6. GENERAL TERMS & CONDITIONS 

601.  This agreement is 
subject to and  incorporates  the  provisions  
of  any Riders and  Schedules attached  
hereto, If there are any conflicts between 
the printed provisions of this Agreement and 
the typed provisions  of  this  Agreement  
and/or  said Riders  and  Schedules,   then  
the   typed provisions    and    
Riders/Schedules    shall control.   Paragraph 
headings are provided for convenience only. 
 

602. This agreement, its terms and 
conditions,     and     any     claims    arising 
therefrom shall be governed by Connecticut 
laws.  The Contractor shall comply with all 
applicable  federal,  state  and  local  laws, 
ordinances and codes. 
 

603. The Contractor and the Property 
Manager hereby waive trial by jury as  to  
any  and  all  claims,  disputes  and causes  
of   action   arising   out   of   or   in connection
  with this agreement. 
Notwithstanding any such claim, dispute or 
legal action, the Contractor shall continue to 
perform services under this Agreement in a 
timely manner, unless otherwise directed. 
 

604. This Agreement is personal to the  
Contractor  and  the  Contractor  shall have 
no right to assign this Agreement or any 
portion hereof or any monies due or to 
become due hereunder, voluntarily, 
involuntarily or by operation of law, without 
the  prior  written  approval  of  the  Owner. 
Subject  to  the  foregoing,  this  Agreement 
shall  be  binding  upon  and  inure  to  the 
benefit  of  the  parties  hereto  and  their 
respective successors and assigns. 
 

605. This Agreement shall not be 
amended or modified in any way or respect 
except by a written instrument executed by 
the   Contractor   and   the   Owner. This 
Agreement constitutes the entire agreement 
of the parties respecting the subject matter 
hereof. All    prior    understanding    or 
agreements between  the  parties, whether 
written   or   oral,   are   merged   into   this 
Agreement and  shall be  of no  force  and 
effect. 
 

606. If any provision of the terms of this 
Agreement is held invalid, the balance of 
the provisions of this Agreement shall not be 
affected  thereby if the balance  of the 
provisions  of  this  Agreement  would  then 
continue to conform to the requirements of 
applicable laws. 
 

607. All notices hereunder shall be  in 
writing and shall be deemed given if sent by 
recognized overnight courier service or 
certified mail, return receipt requested, to 
the  parties  at  their  addresses  set  forth 
above and shall be effective upon receipt or 
rejection by the person to whom addressed.  
 

609. In the event of any default by 
the  Contractor under this Agreement, the 
Contractor agrees to pay all costs incurred 
by     the     Property     Manager     in     the 
enforcement hereof, all whether or not suit 
shall have been commenced. 

Page 2 of 2

DocuSign Envelope ID: C4F2F1D4-55F1-48E1-B663-B6D85192395A



 

AGREEMENT FOR SERVICES 

Stamford Transportation Center Parking Management Services 

LAZ Parking Ltd, LLC 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A 
Fusco Property Management/Fusco Management Company, LLC 

Public Notice and Request For Proposal (RFP) 
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PUBLIC NOTICE 

 
Invitation to Bid – Fusco Management Company, LLC 
 
Bids will be received on September 28, 2020 by 1:00 pm for Parking Management at the Stamford 
Transportation Center Parking Garage and Commuter Lot as well as Taxi Starter Services.  A 
mandatory pre-bid meeting and walk through will be held on September 15, 2020, 9:30 AM at the 
Stamford Train Station Parking Garage Office, 43 Station Place, Stamford.  Due to COVID 19, 
please make sure that only one person per company attends the walk through.  A mask is required 
as well during the walk through.  Bid forms and specifications can be requested at 203-745-8533 
or via email at smatteis@fusco.com. 
 
Fusco Management Company LLC reserves the right to accept or reject any or all bids.  All bids 
are subject to approval by the State of Connecticut Department of Transportation. 
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Fusco Management Company LLC 

Request for Proposal (RFP) 
 

Fusco Management Company LLC (“Fusco Management” or “Property Manager”) has contracted 
with the State of Connecticut Department of Transportation (“CTDOT” or “Owner”) for facilities 
management services at various railroad stations and is seeking proposals for single parking 
management operator (Contractor) to manage the parking operations and parking enforcement 
in “Region A.”  Currently, Region A consists of the following railroad station facilities:  Stamford 
Transportation Center, Cannondale Station, Wilton Station, and Merritt 7. 
 
This RFP is for the Parking Management Services for the Stamford Transportation Center.  
Please be advised that CTDOT and Fusco Management Company LLC reserves the right upon 
execution of an Agreement with a Contractor under this RFP to expand any and all similar services 
to additional rail facilities within Region A (map in Exhibit 1).  If CTDOT and Fusco Management 
Company LLC deems it is necessary to add new facilities, the Contractor will be required to 
provide any and all additional services requested.  Management fees and other related costs for 
the new facilities would be negotiated but expected to be comparable to those submitted in a 
proposal to this RFP. 
 
Description of the Facilities in Region A 
 
The Facilities are commuter railroad station parking facilities owned by CTDOT and currently 
operated and maintained by Fusco Management Company LLC. (NOTE: The below descriptions 
may not contain all details of each facility). 
 

1. Stamford Transportation Center Parking Garage (STC) – Approximately 1,481 parking 
spaces and the surface lot located on South State Street with approximately 120 parking 
spaces.  The Taxi Starter Service for the Stamford Transportation Center which controls the 
Taxi Services provided to the Station. 

 

2. Wilton Station – Surface lot of 242 spaces plus 9 handicap spaces for a total of 251. 
 

3. Cannondale – Surface lot of 133 spaces plus 5 handicap spaces for a total of 138. 
 

4. Merritt 7 – Surface lot of 84 spaces plus 2 handicap spaces for a total of 86. 
 
This agreement will be from the contract commencement date through June 30, 2021.  
There are two, one-year renewal options through June 30, 2023, which may be exercised 
at Fusco Management Company LLC and CTDOT’s discretion.  Pricing is to be submitted on 
a per site basis. 
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Formal RFI questions concerning this RFP shall be submitted in writing, via email, by 2:00 p.m. 
on September 18, 2020 and are to be directed to Sheryl Matteis, Property Manager, at 
smatteis@fusco.com.  RFI questions will be responded to on September 22, 2020.  It is the 
responsibility of the bidder to inquire about any requirement of this RFP that is not understood.   
 
Proposals shall be sent, via email, on September 28, 2020 by 1:00 p.m. to Sheryl Matteis at 
smatteis@fusco.com.  Please send a second email to confirm that your proposal was received.  
Proposals received after the above noted date and time will not be accepted. Bid results will be 
made available upon request. 
 
Interpretations and Clarifications of Bidding Documents 

No oral statement shall be effective to waive, change or otherwise modify any provision of the 
Contract Documents, and no bidder shall rely on any alleged oral statement. Every question 
relating to the Bid Documents and Contract Documents shall be in the form of a written RFI. 
 
Addenda 

• Any and all interpretations, responses and supplemental instructions will be in the form of 
written Addenda to the Bid Documents. 

• All Addenda will be incorporated into the scope of work and shall become part of the 
Contract Documents and part of the Agreement for Services with the Property Manager. 

• It is the sole responsibility of each Bidder to make sure they have received and 
reviewed all Addenda.  Bidders shall state on the Bid Form, the date and number of each 
Addendum in which they have received, reviewed and acknowledge. 

� NOTE:  Failure to provide this information on the Bid Proposal Form may be 
considered non-conforming and subject to rejection. 

� The last addenda, if required, will be issued in writing on TBD.  This will be the final day 
for issuing Addenda. 

 
Site Visits 

A mandatory pre-bid meeting and walk through will be held on September 15, 2020 at 9:30 a.m. 
at the Stamford Train Station. Meeting location will be at the Stamford Train Station Parking 
Garage Office, 43 Station Place, Stamford, CT. 

• Due to COVID-19, we request that only one (1) person from each Company attend the walk-
through.  We require that masks are worn during the walk-through.  

• There will be a 15-minute sign-in/grace period.   
• Prospective bidders that do not attend the mandatory walk-through, or arrive after 9:30 a.m., 

will not be permitted to submit a proposal to this RFP. 
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1. Proposal Prices 

Prospective bidders shall quote prices as outlined in the Scope of Work (Exhibit 2) and the 
Bid Form (Exhibit 3) of this proposal.  Prices quoted must include all costs associated with 
performance of this contract. 
 

2. Minimum Qualifications 

Contractor shall be solely responsible for obtaining all licenses and permits necessary to 
perform work under this contract. 
 
All vehicles utilized for this contract will not be in violation of any State of Connecticut, 
Department of Motor Vehicles (DMV) or Federal Safety Motor Carrier safety regulations.  
Contractor performance may be subject to DMV review and outstanding violations may result 
in contract termination. 
 

3. Sub-Contractors 

If the Contractor plans to use the services of sub-Contractors in the performance of this 
contract, the Contractor must list the sub-contractors.  The Contractor shall be responsible 
for all work performed by its sub-contractors.  Fusco Management Company, LLC will make 
contract payments to the Contractor only.  The Contractor shall indemnify and hold-harmless 
Fusco Management Company, LLC and CTDOT from any and all activities related to 
services provided by their own company and services provided by sub-contractors. 
 

4. Capabilities 

Prospective bidders must have sufficient licensed staff, equipment, and inventory to meet 
the needs of the proposal and must demonstrate their capability to (a) meet contract 
specifications and (b) respond to calls for service at multiple locations concurrently. 
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5. Proposal Evaluation and Award 

Proposals will be evaluated based on the requirements set forth in this Request for Proposal 
document which shall include but not be limited to:  Price, compliance with proposal 
requirements and specifications.  This proposal will be awarded to a single Contractor.  
Fusco Management Company, LLC and CTDOT reserve the right to award the Contract to 
any bidder, and not necessarily the low bidder, and to waive informalities and irregularities 
in any proposal received if it is determined to be in the best interest of CTDOT. 

 

The Property Manager and Owner may make such investigation as they deem necessary to 
determine the Bidder’s responsibility and ability to perform the work. The Bidder shall furnish 
all information and data for this purpose as the Property Manager or Owner may require.  The 
Property Manager and Owner reserve the right to reject any Bid if evidence submitted by the 
Bidder or investigation of the Bidder fails to satisfy the Property Manager or Owner that the 
Bidder is responsible and properly qualified to carry out the obligations of the Contract and to 
complete the work within the specified time. 

 

Fusco Management Company, LLC and the Owner reserve the right to reject any and all bids. 
A Bid not accompanied by data required by the Bid Documents, or a Bid which is in any 
way incomplete or irregular is subject to rejection. A Bid which is conditional or obscure or 
which contains any additional information not called for in the Bid Documents is subject to 
rejection.  

 
6. Site Conditions 

A. Safety:  All work must be performed in a safe manner.  The Contractor shall, at its sole 
expense, immediately correct any dangerous conditions caused by or resulting from 
Contractor’s work, persons or property. 

 

B. Damage to facilities:  The Contractor shall, at its sole expense, repair, replace or otherwise 
remedy any damage to the property or surrounding structures caused by the Contractor 
during the duration of this contract.  The Contractor shall correct said deficiencies, or 
damage to property in a satisfactory manner, at no extra cost to CTDOT or Fusco 
Management Company LLC.  Fusco Management Company LLC reserves the right to 
repair any property damage using its own resources, and back-charge the Contractor as 
may be required. 

 
7. Contractor’s Conduct 

The Contractor shall be courteous, polite and adhere to proper conduct at all times.  Proper 
conduct is meant to include, but is not limited to the following rules:   
• No weapons, drugs, or alcohol on any of the facilities. 
• No smoking in any facility or surrounding property. 
• No use of the owner’s telephones, desks, equipment, etc. 
• No interior/exterior doors shall be left open or unlocked. 
• No profane language. 
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8. Change Order Authorization 

Change orders will be issued for services rendered beyond the scope of work and only when 
approved in writing in advance by Fusco Management Company, LLC.  Contractor shall bill 
for these services if approved in writing in advance. 
 

9. Scope of Work – See Exhibit 2 
 
10. Invoice/Payment 

All billing must be submitted on a timely basis (1st of each month) for the cost of the month the 
service was performed.  Invoicing is as follows: 
 

• Email the invoice to:  fusco.management.ap@fusco.com 

• Invoice “bill to address” is as follows: 

State of CT/DOT/Rail 

c/o Fusco Management Company, LLC 

555 Long Wharf Drive, Suite 14 

New Haven, CT 06511 

ATTN:  Sheryl Matteis 

• You will be issued an annual PO number which is to be included on all invoices. 

• This account is tax exempt. 

• Certified payrolls must be submitted with each invoice. 

 
11. Standard Wages / Payroll 

Contractor agrees to comply with any State of Connecticut, Department of Labor, standard 
wage requirements that may apply to its Contract, including, but no limited to: 

• Paying wages and benefits in accordance with the applicable standard wage rates, 
including any adjustments thereto by the Connecticut Department of Labor; and 

• Submitting Certified payrolls in the form required by the Department of Labor.  Such 
certified payrolls must be submitted to Property Manager with each invoice. 

 
The Connecticut Department of Labor Standard Wage Rates for Stamford – Area 3 effective 
July 1, 2020 are included in Exhibit 2.  Contractor is responsible for obtaining any adjustments 
to the standard wage rates directly from the Department of Labor. 
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12. Delivery 

The Contractor shall initiate and commence service effective TBD.  Each of the two, one-
year renewal periods may be exercised at Fusco Management Company LLC and CTDOT’s 
discretion. 
 

13. Future Parking requirements 

In the event that additional services are required for Region A or parking management and 
enforcement services are required at other stations within Region A, the parties agree to 
negotiate a mutually acceptable written amendment to the Agreement.  Under any such 
amendment, the additional services shall be compensated at management fees and costs 
comparable to those for the existing services at Stamford Train Station. 

 
14. List of Exhibits to RFP 

The following is the list of Exhibits as mentioned in this RFP. 
 

Exhibit 1: Additional Rail Facilities within Region A Map 

Exhibit 2: Scope of Work 

Exhibit 3: Bid Form 

Exhibit 4: CTDOT Parking Enforcement Policy 

Exhibit 5: C.G.S 4b-13 

Exhibit 6: Sweeping of the Membrane on the Roof Level Manufacturer’s Guidelines 
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EXHIBIT 2 

Scope of Work 
 

1. Parking Operations Management 

STAMFORD TRANSPORTATION CENTER – currently collecting cash for daily commuters, 
credit card, check or money order transactions for monthly permit parking.  There are currently 
no parking pay-stations/equipment in place.   
 

WILTON/CANNONDALE/MERRITT 7 – currently parking is free to the commuting public and 
no services are required of the parking operator at this time but may be added to the scope 
of work of this contract by mutual agreement between Fusco Management Company LLC and 
the Contractor. 

 

Services 

• Provide adequate staffing to support the project at the initial takeover. 
• Provide Revenue collection and accounting. 
• Manage the permit data base and wait list in accordance to guidelines of Fusco 

Management Company LLC and CTDOT. 
• Manage the permit process; issuing permit tags, activation and deactivation. 
• Daily, weekly and monthly reporting requirements. 
• Daily deposits of revenue to State specified banking institution and reporting of such to 

State daily via fax. (Mon – Sat. not including Holiday). 
• Minor gate arm repairs in the event of a break.  All Revenue Control Equipment will be 

maintained by others however, Vendor will contact and arrange repairs. 
• Excellent communication skills as there are frequent interactions with the public. 

 

Current Staffing 

Parking Manager (Mon – Fri) Approximately 40 hours a week 

• 6:00 AM – 3:00 PM 
• Reconciles cashier paperwork and deposits daily revenues from cashiers and permit 

sale patrons. 
• Deposits cash at the local bank on a daily basis. 
• Coordinates the sale of permits and reconciles account balances. 
• Maintains monthly parking database and waitlist data base. 
• Completes back office paperwork.  Enters revenue reports into company system. 
• Issues citations for parking without a ticket or permit. 
• Performs lot counts twice a day to determine vehicle occupancy. 
• Submits daily vacancy counts for review. 

 

Night Supervisor – (Mon – Fri) Approximately 40 hours a week 

• 3:00 PM – 12:00 AM 
• Coordinates the sales for permits. 
• Assist with database management. 
• Collects payments for citations.  
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Cashier 

• One attendant 24 hours a day, 7 days a week at the Station Place West Exit near the 
Office. 

• One attendant Mon – Fri 8:00 AM – 1:00 AM and on Sat & Sun 8:00 AM – 11:00 PM for 
the Station Place East Exit. 

 
Fusco Management Company LLC and CTDOT will potentially consider adjustments to the 
staffing plan while incorporating enhancements and new enforcement policies and procedures, 
to establish an overall effective program.  All parties must mutually agree upon any changes to 
the staffing plan. 
 
2. Parking Enforcement & Enforcement Software 

The parking operator shall develop and manage a parking enforcement program, in 
accordance with CTDOT’s Parking Enforcement Policy (Exhibit 4).  The parking operator 
shall manage a violation ticketing process through the Centralized Infractions Bureau, in 
accordance with C.G.S 4b-13 (Exhibit 5) and as directed by CTDOT/Fusco.  In order to issue 
violation tickets, the parking operator must demonstrate the ability to obtain vehicle owner 
registration information.  Any enforcement software related fees shall be the responsibility of 
the parking operator and passed through to Fusco Management Company for reimbursement 
by the State following written approval. 

 
At facilities where defined parking regulations are not developed, the Contractor shall participate 
in the development of site-specific regulations, make recommendations to CTDOT and Fusco 
Management Company, LLC based on industry experience, and implement/enforce parking 
regulations as directed and approved by CTDOT. 
 
Staffing – The Contractor shall schedule staff accordingly to effectively monitor, audit, and enforce 
parking at each facility.  Staffing levels and schedule are subject to CTDOT and Fusco 
Management Company, LLC approval, and may be amended in the future at the discretion of 
CTDOT and Fusco Management Company, LLC.  For facilities that do not currently have an 
enforcement program, staffing plans may be adjusted and mutually agreed upon. 
 
3. Towing 

In situations where the Contractor believes that a vehicle in violation is subject to towing, the 
Contractor shall take a photograph of the vehicle and write an email to Fusco Management 
Company LLC with the recommendation and reasoning to tow.  Fusco Management 
Company LLC shall then forward the email and photo (s) to CTDOT for approval.  All 
decision to tow a vehicle shall be made by CTDOT/Fusco Management Company LLC.  The 
Contractor shall not provide the towing vendor with direct orders to tow. 
 

4. Payment Processing  

Merchant processing through Global Payments is a CTDOT requirement.  The Contractor 
agrees that it will have knowledge of operating any revenue control equipment and software 
for the Property’s Parking Areas and ensure optimum performance of any parking revenue 
collection systems. 
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Parking revenues will be deposited daily in an approved State account Monday through 
Friday.  Monday deposits will consist of separate deposit for Friday, Saturday, and Sunday 
revenues.  If a Holiday falls Monday through Friday, the deposit will be made on the next 
business day.  Copies of all deposit slips must be faxed or electronically transmitted to 
CTDOT and Fusco Management Company LLC by 2:00 PM the following business day.  
Each deposit slip should be clearly marked as to the type of collection (i.e. permit vs. daily 
revenue), date revenue was collected and the date of the deposit. 
 

5. General Information 

a. Internet and a phone line have been provided at the Stamford Transportation Center 
Garage.  If you need additional phone line (s) it is at your cost. 

b. Department of Labor (DOL) Standard Wage applies to the hourly employees and needs 
to be applied. 

c. All employees must have a background check and be approved to work at the sites and 
are subject to review by Fusco Management Company LLC and CTDOT. 

 
The Scope of Work also includes the following: 

1. Stamford Transportation Center’s (STC) Parking Garage with approximately 1,481 parking 
spaces and the surface lot located on South State Street with approximately 120 parking 
spaces. 

 

2. The Taxi Starter Service for the Stamford Transportation Center which controls the Taxi 
Services provided to the Station. 

 

Stamford Transportation Center Garage and Surface Lot  

• Provide adequate staffing to support the project at the initial takeover and to include 
onsite Manager. 

• Provide Revenue Collection and Accounting. 

• Issue monthly Parking Permits, to include the collection of keycard deposits and 
deactivation for non-payment. 

• Manage and maintain waiting list in accordance with database and guidelines set forth by 
CDOT and Fusco. 

• Daily, weekly and monthly reporting requirements including backup and ticket 

reconciliation. 

• Making daily deposits of revenue to State specified banking institution and reporting of 

such to State daily via fax. (Mon-Sat. not including holiday) 

• Minor gate arm repairs in the event of a break. All Revenue Control Equipment will be 

maintained by others however, Vendor will contact and arrange repairs. 

• All positions that require frequent public interaction - managers, cashiers, taxi starter - 
must have excellent communication skills. 

• Employees are to have appropriate Background and Eligibility Checks completed and 
such documents are subject to review by Fusco Management Company LLC. 
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Staffing: 

• The Taxi Starter posting will require two Staff, one at the “Holding Area” and one at the 

“Queue” from 6am – 12 am Mon - Sat, and 8 am – 10 pm on Sun. 

• All other times the gates will be left in the up position for open access. 

 

Holding Area: This area is currently located in the parking garage on the ground level but could 
be moved if directed by CDOT. 

 

Stamford Transportation Center Staffing Requirements 

Taxi Starter operation 
 

Attendants Monday – Saturday Number of 
Man Hours Per Day 

Holding Lot Position 6:00 AM – 12:00 AM 18 

Queue Position 6:00 AM – 12:00 AM 18 

 
Attendants Sunday Number of 

Man Hours Per Day 

Holding Lot Position 8:00 AM – 10:00 PM 14 

Queue Position 8:00 AM – 10:00 PM 14 

 

Required Reporting: 

• Required reporting and accounting is specified in the attached Appendix. 

• Monthly Reports will be due by the 5th
 
of the following month, (subject to minor modification 

for the Client Needs). 

 
Please note that not all of the required reporting is generated from the Revenue/Access 
Software Programming. 
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DOL Pay Rates: (as of July 1, 2020) 

• Cashier:   $11.90 wages plus $3.57 benefits 
 

• Parking Lot Attendant: $13.03 wages plus $3.91 benefits 
 
It is the Parking Management Company’s responsibility to monitor the DOL pay rates and 
implement changes as they occur. 
 
Invoicing: 

• Billing will be Lump Sum monthly to include all vacation/personal/sick time, holidays, taxes, 

benefits, overhead, expenses, uniforms and profit. 

• Billing will be in arrears. 

• Certified Payrolls are to be submitted with each invoice. 

 
Please see additional information as required by State of Connecticut that will be included 
with awarded Contract. 
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EXHIBIT 3  –  Bid Form 

Parking Management Services for some or all of the following DOT Transportation centers; 

• Stamford, Merritt 7, Wilton and Cannondale Train Stations 
 

Description: Provide Parking Management Services for the Stamford Transportation Center 
 

For:  Fusco Management Company LLC  Term of Contract: 

 555 Long Wharf Drive    TBD, 2020 – August 31, 2023 

 New Haven, CT 06511 

 

Complete Bidder Legal Business Name: 
 

             

 

Complete Address, Contact Person and Contact Numbers: 
 
             

 
             

 
             
 
             

 
 

Stamford Transportation Center 
 
Addendum(s) Received:          

    Number(s) and date(s) 
 
 

1. Monthly Management Fee – Stamford Transportation Center 
 

Initial Term:   TBD – 6/30/2021   ________________per Month 

Option Year 1:   7/1/2021 – 6/30/2022   ________________per Year 

Option Year 2:   7/1/2022 – 6/30/2023   ________________per Year 
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2. List the DOL/non-DOL hourly rates including benefits for the following positions: 
 

A. Cashier:    __________________ 

B. Parking Lot Attendant:  __________________ 

C. Manager:    __________________ 

D. Supervisor:    __________________ 

E. Please list escalation %, if any, for non-DOL positions     

F. If there are any other applicable positions and rates, please list: 
 

__________________________________________________     
 
3. Experience:   

Include a listing and description of parking locations that your firm manages including the type 
of facility, location, type of payment systems (on-site and mobile/remote) and parking 
enforcement software/violation programs.  Please include a main point-of-contact, telephone 
number, and email address for your firm. 
 

4. Describe your firm’s process and procedures for obtaining vehicle owner registration 
information.  Please describe the software or mechanism used in detail (include as an 
attachment). 

 
5. Provide a sample of the types of reports you currently provide with your parking 

properties.  Daily, weekly, monthly reports. 
 

6. List of Sub-Contractors: 
 

SUB-CONTRACTOR: TRADE(S) 
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7. In submitting this Bid, the Bidder makes the following representations: 
 

A. The Bidder has read and understands the Bid Documents and Contract Documents. 
 

B. The Bid is made in compliance with the Bid Documents and Contract Documents. 
 

C. The Bidder has visited the site, is familiar with local conditions under which the work is to 
be performed and has correlated the Bidder’s personal observations with the requirements 
of the proposed Contract Documents. 

 

D. The Bidder understands and agrees that it is required to comply with all federal, state, and 
local laws, regulations, ordinances, codes, and orders of authorities having jurisdiction 
that in any manner relate to the performance of the work. 

 

E. The Bidder acknowledges and agrees to the terms and conditions of the Bid Documents 
and Contract Documents without exception or qualification. 

 

F. The Bid is based upon the materials, equipment and systems required by the Bid 
Documents and Contract Documents without exception. 

 

G. This Bid may not be modified, withdrawn, or cancelled by the Bidder for a period of ninety 
(90) days following the bid opening date. 

 

H. The Bidder understands and acknowledges that Fusco Management Company LLC 
reserves the right to accept or reject all or any part of this Bid, to reject any and all Bids, 
or to waive any informalities, irregularities, or technical defects in submitted bids. 

 
 
 
Signature:     Title:     Date:   
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Exhibit  – CTDOT Parking Enforcement Policy 
 
 

Connecticut Department of Transportation 
Parking Enforcement Policy 

Connecticut General Statutes 4b-13 
 
It is the policy of the Department of Transportation to enforce parking rules within 
parking areas on any property under the supervision of the Commissioner of 
Transportation through the use of designated employees and third-party 
contractors.  Said employees and contractors may issue citations daily in 
accordance with Section 4b-13 of the C.G.S. for the following parking violations 
in the following amounts: 
 
Violations Subject to Ticketing:      Penalty 
 
4b-13-1     Partial or non-payment of parking fee   $25.00 
4b-13-2     Parking outside of a designated space   $25.00 
4b-13-3     Occupying more than 1 space    $25.00 
4b-13-4     Parking longer than allowed in a time regulated space $25.00 
4b-13-5     Parking in a permit space without a permit   $25.00 
4b-13-6     Failure to display permit     $10.00 
4b-13-7     Displaying a fraudulent or altered permit   $75.00 
4b-13-8     Parking in handicapped space without proper permit $75.00 
4b-13-9     Parking an unqualified vehicle in a fuel-efficient vehicle space      $25.00 
 
Violations Subject to Ticketing and Towing: 
 
4b-13-10   Parking in a bus stop, taxi space, safety aisle, or fire lane $25.00 
4b-13-11   Parking an unregistered vehicle    $50.00 
 
Tickets may be paid or appealed by mail following the instructions on the back of 
the ticket or online at the Connecticut Judicial Branch website:  www.jud.ct.gov 
 
Towing Information: 
 
If any vehicle is towed, the owner shall be responsible for all fees related to the 
towing of the vehicle in addition to any accumulated parking violation fines.  In 
addition to the above offenses, any vehicle that poses a safety or environmental 
hazard in the parking area may be towed.  Repeat violators will be subject to 
towing upon $250 worth of accumulated unpaid parking violations. 
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Exhibit – C.G.S. 4b-13 

Sec. 178. Section 4b-13 of the general statutes is repealed and the following is substituted 
in lieu thereof (Effective from passage): 

(a) The Commissioner of Administrative Services may establish policies and procedures 
for the maintenance of order on, and the use of, parking areas on any property owned 
by the state or under the supervision of said commissioner, except as provided in 
sections 2-71h, 10a-79, 10a-92 and 10a-139 and except for properties under the 
supervision, care and control of the Chief Court Administrator. The Commissioner of 
Administrative Services may designate the commissioner of any other agency, as 
defined in section 4-166, to establish policies and procedures for the maintenance of 
order on, and the use of, parking areas on any property under the supervision of such 
commissioner. Any person violating any [such] policy or procedure adopted pursuant to 
this subsection shall be fined not more than seventy-five dollars and the vehicle in 
violation of such policy or procedure may be towed, provided there is conspicuous 
signage giving notice of such towing and indicating where the vehicle will be stored, 
how the vehicle may be redeemed and any costs or fees that may be charged.  The 
commissioner or the commissioner's designee, including, but not limited to, a third-
party contractor retained by the commissioner, may issue a citation to, or tow the vehicle 
of, any person violating the policies or procedures established pursuant to this 
subsection. 

(b) The Chief Court Administrator may establish policies and procedures for the 
maintenance of order and the use of parking areas on any property under the 
supervision, care and control of the Chief Court Administrator. Such policies and 
procedures may provide that any vehicle parked on such property in violation of such 
policies and procedures shall be towed. 

(c) Each state agency shall develop a program to encourage its employees to use mass 
transportation. Such program shall address the feasibility of restricting the amount of 
free parking by at least ten per cent for those state employees who work in urban areas 
and for providing such employees with subsidies to ride mass transportation. Each state 
agency shall submit its program to the Department of Administrative Services. For the 
purposes of this subsection, "state agency" means each state department, office or other 
agency of the state; and "urban area" means any town or city having a population of 
seventy-five thousand or more or any town or city in which one hundred or more state 
employees are employed at the same site. The Secretary of the Office of Policy and 
Management, in consultation with the Commissioner of Administrative Services, shall 
adopt regulations, in accordance with the provisions of chapter 54, after receipt of and 
pursuant to each state agency's plan to determine the amount and process by which a 
state employee may obtain a subsidy. 
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18.0 Maintenance and Repair of Sikalastic Traffic Membranes 
 
18.1 General Maintenance  
 
One of the elements important to maintaining the Sikalastic Traffic System in a warrantable condition is a 
comprehensive program of periodic maintenance to be established and followed by the owner of the structure/building.  
 
Maintenance procedures include, but are not limited to:  

 Periodic inspections by owner or owner’s representative  
 Cleaning on a routine basis  
 Snow and ice removal (where applicable)  
 Repairs to the structure  
 Repairs to the Sikalastic Traffic System  

 
18.2 Inspections  
 
Periodic inspections will provide a basis for the proper maintenance work required assuring the longevity of the 
Sikalastic Traffic System.  
 
Monthly – Make a physical inspection to determine if there are any areas of physical damage to the System. Document 
the date, time and results of these inspections.  
 
Semi-Annually – Make a thorough physical inspection including photographing and/or videotaping the System. Such 
inspections include, but are not limited to:  
 
1. Inspect the sealant in the joints for proper adhesion. Also, determine if there is any cohesive failure or physical 

damage to the sealant. Where possible, inspect the underside of the joints for evidence of leaks.  
2. Inspect the areas where beams are resting on columns for evidence of stress, cracking or excessive movement. 

Where possible, inspect the entire structure from the underside of deck for cracks, spalls, corrosion damage and 
other defects.  

3. Inspect drains or scuppers to ensure there is nothing clogging or blocking them, to avoid ponding water on the deck.  
4. Inspect areas at the juncture of the deck and vertical projections, e.g. parapet walls, planters, building walls, curbs, 

parking bumpers, etc., to determine if there has been any breech to the Sikalastic Traffic System.  
5. Inspect the Sikalastic Traffic System for cracks that may have been caused by any structural cracks or movement in 

the substrate.  
 6.  Inspect areas which are subject to high abrasion and wear such as:  

a. Vehicular traffic areas: Turn radii, entrance and exit ramps and other start/stop areas for excessive wear or 
loss of aggregate in the Sikalastic Traffic System.  

b. Pedestrian areas: Top of stair landings, stair treads, doorways, and narrow walkways through areas, pay 
stations, etc.  

c. Other areas: Inspect the entire surface for evidence of excessive wear. 
 

18.3 Cleaning  
 
The use and location of the deck will cause the cleaning frequency to vary. Recommendations for cleaning are as 
follows:  
Weekly – Sweep or vacuum the deck to remove sharp objects, such as gravel, glass and metal particles from the coating 
surface. Hand sweeping and/or the use of industrial floor sweepers with soft bristle brushes or litter vacuums is 
recommended. 
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Monthly – Thoroughly clean the deck to remove dirt, debris, oil and grease drippings, car fluids, de-icing salts, tire 
marks, etc.  
Cleaning may be accomplished by:  
1. Power scrubbing with a low sudsing, biodegradable, solvent-free and acid free cleaner and soft bristle brushes only. 

This method requires thorough rinsing with clean water to avoid slippery when wet conditions and residue. Do not 
use wire brushes.  

2. Power washing at less than 1,000 psi  
3. Avoid the use of solvents for health, safety and environmental reasons. Solvents can also damage the System if 

allowed to remain ponded on the membrane.  
 
18.4 Rust and Oil Stain Removal  
 
Rust stains and oil stains are two common staining problems with traffic deck coatings, the complete removal of which 
can sometimes be difficult. It is recommended to clean an inconspicuous area to confirm the effectiveness of the cleaner 
selected and to ensure that the traffic deck coating is not damaged during cleaning operations.  

 
Removal of rust stains:  
1. Select a cleaner specifically recommended for rust stain removal from masonry surfaces.  
2. Liberally apply cleaner with brush or spray to the dry, affected area.  
3. Avoid cleaners that contain aggressive acids or caustic compounds, as these products can damage the coating. A 

mild acid content such as oxalic acid is generally required to chemically break down the rust.  
4. Allow cleaner to dwell on the stained area for 15 minutes or as recommended by the cleaner manufacturer.  
5. If necessary, lightly scrub the surface with a soft bristle brush.  
6. Power wash at less than 1,000 psi to remove loosened rust and rinse thoroughly.  
7. Repeat as required.  
 
Removal of oil stains:  
1. Select a cleaner specifically recommended for oil stain removal from masonry surfaces.  
2. Liberally apply cleaner with brush or spray to the dry, affected area.  
3. Avoid cleaners that contain aggressive acids or caustic compounds, as these products can damage the coating. A 

mild alkaline content is generally required to dissolve and emulsify the oil and grease so that it can be rinsed away.  
4. Allow cleaner to dwell on the stained area for 2-3 hours or as recommended by the cleaner manufacturer.  
5. In general, scrubbing is ineffective.  
6. Power wash at less than 1,000 psi to remove loosened oil and rinse thoroughly. Hot water is most effective.  
7. Repeat as required.  
 
18.5 Snow Removal and Ice Control  
 

Piled snow can present the possibility of significantly overloading a deck beyond its designed load capacity. This 
overloading may cause structural cracks to develop and/or damage the underlying structure. The cracks can 
reflect through the System causing serious damage. Immediate removal of ice and snow is critical.  
If possible snow removal should be accomplished through the use of brooms and blowers. Plowing of snow 
should only be performed with snow removal equipment which is equipped with adjustable, rubber, snowplow 
blades. These rubber blades can be adjusted to remove snow, and slush from the surface. The rubber blades will 
protect the Sikalastic Traffic System from damage such as cuts and gouges. The use of heavy snow removal 
equipment, including metal blades on snowplows, must be avoided to prevent damage to the Sikalastic Traffic 
System. Damage to the System caused by metal blades will render the warranty null and void.  
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Ice should be treated and removed with chemical deicing materials only. All common ice melt materials – So-
dium Chloride, Potassium Chloride, Magnesium Chloride, and Potassium Chloride – are suitable for use with 
Sikalastic Traffic Systems.  

 
18.6 Repair to the Structure  
 

All structural repairs must be made at the direction of a licensed structural engineer. If any 
structural repairs affect the Sikalastic Traffic System, the System should be repaired as well with 
prior notification to Sika.  

 
18.7 Repair to the Traffic System  
 

General repairs under warranty require prior notification to Sika. Minor repairs, however, may be made by the 
owner’s maintenance personnel, with the prior approval of Sika.  

 
Physical Damage to the Traffic System  
1. Remove all damaged Sikalastic traffic coating materials back to well bonded material or the substrate. For 

exposed substrate, prepare as indicated in the current applicable Sikalastic System Product Data Sheet 
(PDS). Abrade the exposed, well-bonded Sikalastic Traffic System surrounding the area to be repaired and 
then thoroughly clean with a clean cloth saturated with solvent (high quality Xylene* recommended). Allow 
the solvent to evaporate completely.  

2. Install the appropriate Sikalastic Traffic System to the repair area to the specified thickness for each coat as 
indicated in the current applicable PDS. Extend each coat onto the existing coating with a 2 inch minimum 
overlap, feathering the terminating edge of the coating.  

3. Allow the repaired area to cure as indicated on the current applicable PDS before opening to traffic.  
 

Areas of Excessive Wear Having the Base Coat Intact  
1. Sandblast, power wash or abrade the worn area and/or exposed base coat. If power washing is employed, 

allow the area to completely dry before proceeding.  
2. Solvent wipe the area and allow the solvent to completely evaporate.  
3. In the areas of excessive wear, apply the base coat at the required thickness to restore it to the original, 

specified thickness as indicated in the current applicable PDS.  
4. Install the remaining coats of the appropriate Sikalastic Traffic System to the repair area to the specified 

thickness as indicated in the current PDS. Extend each coat onto the existing coating with a 2 inch minimum 
overlap, feathering the terminating edge of the coating.  

5. Allow the repaired area to cure as indicated in the current applicable PDS before opening to traffic.  
 

18.8 Resurfacing  
 

To maintain the aesthetics and wearing properties of the Sikalastic Traffic System, it is recommended that the 
topcoat be renewed as needed based upon maintenance inspections. Consult Sika and Surface Preparation - 
Existing Coatings in this Manual for additional information.  

 

* Handling and use of all solvents must be done in accordance with the manufacturer’s warnings and instruc-
tions for use. 
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AGREEMENT FOR SERVICES 

The Property Manager and the Contractor identified below hereby enter into an agreement to provide the services identified below to the Property identified below, 

during the Contract Term identified below, all upon and subject to the terms and conditions set forth below and/or attached hereto. 

 

 

PROPERTY FUSCO MANAGEMENT COMPANY, LLC 

MANAGER 555 LONG WHARF DRIVE, NEW HAVEN, CT 06511 

PROPERTY 

OWNER 

PROPERTY 

ADDRESS 

CONTRACTOR NAME 

ADDRESS 

CONTRACT DATE (FROM): THROUGH (TO): THE CONTRACT TERM IS SUBJECT TO EARLIER TERMINATION CONTRACTOR REPRESENTATIVE: 

TERM BY THE PROPERTY MANAGER AS PROVIDED ON THE REVERSE SIDE. 
 

 

 

 

 

 

 

COMPLETE 

DESCRIPTION 

OF 

SERVICES 

 

 

 

 

 

 

 

FOR THE SERVICES TO BE PROVIDED BY CONTRACTOR UNDER THIS AGREEMENT, CONTRACTOR SHALL BE PAID THE FOLLOWING: 
 

 

 

COMPENSATION 

AND 

PAYMENT 

SCHEDULE 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS AGREEMENT SHALL NOT BE BINDING UPON THE PROPERTY MANAGER UNLESS AND UNTIL EXECUTED BY A DULY AUTHORIZED OFFICER OF THE PROPERTY MANAGER. 

CONTRACTOR ACKNOWLEDGES IT HAS READ AND AGREES TO ALL OF THE TERMS AND PROVISIONS SET FORTH ON THE REVERSE SIDE HEREOF. 

 

 

PROPERTY MANAGER: CONTRACTOR: 
 

 

FUSCO MANAGEMENT COMPANY, LLC 

 

 

BY: BY: 

NAME: NAME: 

TITLE: TITLE: 

DATE: DATE: 
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1. ENGAGEMENT OF THE 

CONTRACTOR 
101.      The Contractor agrees to perform the 
services to be provided under this Agreement 
in strict accordance with the terms and 
conditions and for the consideration set forth 
herein. The Contractor shall not subcontract 
any of the services to be performed by it 
under this Agreement without the written  
consent of the Owner or Property Manager. 
The Contractor shall consult with the Property 
Manager and shall meet, as directed by the 
Property Manager, with such other persons or 
entitles as may be necessary. 

 
2. SCOPE OF SERVICES 

201. The services to be 
provided by the Contractor shall be performed 
in a satisfactory manner, as determined be 
the Property Manager in accordance with the 
Property Owner’s standards, this Agreement  
and  all applicable laws, rules and regulations. 
Contractor warrants that all materials, 
equipment and workmanship shall be 
sufficient for the purpose intended, 
merchantable, of good quality, and free from 
defects. The Contractor shall perform its 
services in a safe and workmanlike manner 
and shall be solely responsible for the 
prevention of accidents to workers performing 
the services or others affected by the 
performance of such services. 

 

202. The Contractor shall at all 
times supply a sufficient number of capable 

employees to enable it to properly, adequately 
and safely perform the services hereunder. All 
matters pertaining to the employment, 
supervision, compensation, promotion and 
discharge of such employees are the 
responsibility of the Contractor, which is in all 
respects the employer of such employees. To 
the maximum extent permitted by law, 
Contractor shall indemnify, defend, and hold 
harmless Property Manager and Property 
Owner from and against all liabilities, claims, 
suits, expenses, and damages, including 
attorneys’ fees, arising out of or relating to an 
allegation or finding that Property Manager 
and/or Property Owner is a joint employer or 
statutory employer of, or otherwise legally 
responsible for, the employees of Contractor or 
any of its lower-tier subcontractors. 

 

203. Contractor shall fully comply with all 
applicable laws and regulations with respect  to  
worker’s  compensation,  social security,  
unemployment  insurance,  hours, labor
  wages, working conditions, 
immigration, equal employment opportunity, 
and other employer-employee-related 
subjects.   Contractor represents that it is and 
will continue to be an equal opportunity 
employer.    All  employment  arrangements are 
solely Contractor’s concern and neither the  
Property  Manager  nor  the  Property Owner 
shall have any liability with respect thereto. 

 

204. Contractor shall be responsible for   
full   compliance   with   federal,   state, county,  
and  municipal  laws,  ordinances, regulations   
and   orders   relative   to   the performance   of   
its   services   hereunder. Contractor    shall    
promptly    notify    the Property Manager of 
any violation of any such  law,  ordinance,  
rule,  regulations  or order,  which  comes  to  
the  Contractor’s attention. 

 

205. The services shall include all labor,  
materials,  equipment  and  services necessary 
to provide the specific services to be 
performed hereunder.  The Contractor shall   be   
responsible   for   obtaining   all licenses, 
permits and approvals necessary to  perform  
its  services  hereunder.    The Contractor 

represents and warrants that it currently  is  
(and  shall  remain  during  the entire  Contract  
Term)  authorized  to  do business in the State 
in which the Property is located and  properly  
licensed  by  (and registered with) all necessary 
governmental and   public   and   quasi-public   
authorities have  jurisdiction   over  it  and  
over  said services.  Contractor shall be fully 
responsible for the performance of its 
subcontractors. 

 

206. In performing its services 
hereunder, the Contractor shall at all times be 
an independent contractor and not an 
employee or agent of the Property Manager or 
the Property Owner.  Nothing contained herein 
or in the relationship of the Owner and  the  
Contractor  shall  be  deemed  to constitute    
an    employment    agreement, partnership,  
joint   venture   or   any  other relationship    
other    than    that    of    an independent 
contractor. 

 

207. The Contractor further agrees that 
it is subject to and shall comply with all 
applicable laws, ordinances and regulations of  
the  Federal  Government,  the  State, county,   
and   municipality   in   which   the Property    is    
located,    regarding    equal employment 
opportunity, as the same may be amended 
from time to time. 

 
3.  TIME OF PERFORMANCE & 

PAYMENTS 

301. The services to be provided under 
this Agreement shall commence as of the 
commencement date of the Contract Term and 
shall continue thereafter during the Contract 
Term.  Time is of the essence of  this  
Agreement.    The  Contractor  shall perform   
the   services   set   forth   in   this Agreement  
at  such  times  and  in  such sequence   as  
may  be   directed  by  the Property Manager. 

 

302. The sums to be paid to the 
Contractor, as set forth in this Agreement, 
represent full and total compensation for all the   
services   to   be   provided   by   the Contractor  
under  this  Agreement.    In  no event shall the 
Contractor be entitled to the payment  of  
additional  sums,  whether  for “extras,”  
additional  services  or  otherwise, unless    the    
same    shall    have    been authorized  in  
advance,  in  writing  by  the Owner,  which  
written  authorization  shall specifically    
identify    the    services    so authorized  as  
entitling  the  Contractor  to additional   payment   
and   specifying   the amount  and  terms  
thereof. Contractor expressly  agrees  
that   payment   by  the Property  Owner  to  the  
Property  Manager for  work  performed  by  
Contractor  is  an express    condition    
precedent    to    any payment by the Property 
Manager to  the Contractor for such work. 

 

303. The Contractor shall be 
responsible for the payment of any and all 
sales, use and other similar taxes imposed by 
law in connection with this Agreement. 
 

4. TERMINATION 

401. The Property Manager may 

Terminate this Agreement (1) for “cause” by 

giving the Contractor not less than three (3) 

days prior  written notice,  and  (ii)  for any other 

reason (without “cause” by giving the  

 

Contractor at least thirty 30) days prior notice. 

If this Agreement is terminated by Property 

Manager as provided herein, the Contractor 

will only be entitled to receive payment for 

amounts payable through the date of 

termination. 

 
 

402. The termination of this Agreement 
by the Property Manager shall not  relieve  
the  Contractor  of  any  of  its obligations 
accrued  under  this agreement prior to the   
effective   date   of   such termination. 
 
403. In addition to any other rights or  
remedies  of  the  Property  Manager  or 
Property Owner, in the event the Contractor 
fails to perform any of its services or fails to 
keep,  carry  out  and  perform  any  of  the 
terms  herein,  the  Property  Manager  or 
Property  Owner  may  perform  same  and 
charge the cost thereof to Contractor and/or 
deduct same from any sums due Contractor 
hereunder. 
 
404. In the event that liens are filed by  
anyone  in  relation  to  the  labor  or 
material being furnished through 
Contractor, Contractor agrees to have the 
same   discharged   at   Contractor’s   sole 
expense, by posting a bond or otherwise 
within five (5) days of notice.  In the event 
any such lien is not so discharged, Property 
Manager or Owner shall have the right to 
discharge  said  lien and  recover  from  the 
Contractor  all  costs  associated  therewith, 
including, but not limited to, attorneys’ fees 
and bond costs.   If requested, Contractor 
agrees  to  furnish  duly  executed  releases 
and waivers of mechanic’s lien on behalf of 
itself and its subcontractors or suppliers, if 
any, in a form reasonably acceptable to the 
Owner. 
 
405. No waiver by the Property Manager 
of any breach by the Contractor shall  be  a  
waiver  of  any  subsequent  or different 
breach by the Contractor.   All of the 
Owner’s rights and remedies set forth herein 
shall be cumulative and in addition to any  
other  remedies  available  at  law  or equity. 

 
5. INDEMNIFICATION & INSURANCE 
501. To the maximum extent permitted 
by law, the Contractor agrees to indemnify,  
defend  and  hold  the  Property Manager and 
the Property Owner, and their respective 
officers, agents and employees, harmless   
from   and   against   all   costs, liabilities,   
claims,   suits,   expenses   and damages,  
including reasonable  attorneys’ fees, relating 
to, arising out of, or claimed to relate to or arise 
out of, or occurring in connection with the 
performance of this contract or  the services 
hereunder; ,the intentional acts or omissions 
of Contractor, its subcontractors, or any 
employee of either, a n d  a n y  negligence 
or default in the performance of,or compliance 
with, any term or covenant of this Agreement. 
 
502. Prior to the commencement of the 
term of this Agreement, the Contractor shall  
furnish  to  the  Property  Manager  a 
certificate   of   insurance   evidencing   all 
insurance  the  contractor  is  obligated  to 
carry    under    this    Agreement,    which 
certificate  shall  cntain  an  endorsement 
providing that  the Property  Manager and the 
Property Owner will be given at least 30 days 
prior written notice of cancellation of, or any  
material change in, the insurance coverage. 
Copies of the Additional Insured Endorsements 
are to be attached to the certificate of 
insurance. 
 

503. The Contractor agrees to 
comply in all respects with the  insurance 
requirements set forth in the Supplemental 
Terms and Conditions attached hereto. 

 

 

 
 

 

6. GENERAL TERMS & CONDITIONS 

601.  This agreement is 
subject to and  incorporates  the  provisions  
of  any Riders and  Schedules attached  
hereto, If there are any conflicts between 
the printed provisions of this Agreement and 
the typed provisions  of  this  Agreement  
and/or  said Riders  and  Schedules,   then  
the   typed provisions    and    
Riders/Schedules    shall control.   Paragraph 
headings are provided for convenience only. 
 

602. This agreement, its terms and 
conditions,     and     any     claims    arising 
therefrom shall be governed by Connecticut 
laws.  The Contractor shall comply with all 
applicable  federal,  state  and  local  laws, 
ordinances and codes. 
 

603. The Contractor and the Property 
Manager hereby waive trial by jury as  to  
any  and  all  claims,  disputes  and causes  
of   action   arising   out   of   or   in connection
  with this agreement. 
Notwithstanding any such claim, dispute or 
legal action, the Contractor shall continue to 
perform services under this Agreement in a 
timely manner, unless otherwise directed. 
 

604. This Agreement is personal to the  
Contractor  and  the  Contractor  shall have 
no right to assign this Agreement or any 
portion hereof or any monies due or to 
become due hereunder, voluntarily, 
involuntarily or by operation of law, without 
the  prior  written  approval  of  the  Owner. 
Subject  to  the  foregoing,  this  Agreement 
shall  be  binding  upon  and  inure  to  the 
benefit  of  the  parties  hereto  and  their 
respective successors and assigns. 
 

605. This Agreement shall not be 
amended or modified in any way or respect 
except by a written instrument executed by 
the   Contractor   and   the   Owner. This 
Agreement constitutes the entire agreement 
of the parties respecting the subject matter 
hereof. All    prior    understanding    or 
agreements between  the  parties, whether 
written   or   oral,   are   merged   into   this 
Agreement and  shall be  of no  force  and 
effect. 
 

606. If any provision of the terms of this 
Agreement is held invalid, the balance of 
the provisions of this Agreement shall not be 
affected  thereby if the balance  of the 
provisions  of  this  Agreement  would  then 
continue to conform to the requirements of 
applicable laws. 
 

607. All notices hereunder shall be  in 
writing and shall be deemed given if sent by 
recognized overnight courier service or 
certified mail, return receipt requested, to 
the  parties  at  their  addresses  set  forth 
above and shall be effective upon receipt or 
rejection by the person to whom addressed.  
 

609. In the event of any default by 
the  Contractor under this Agreement, the 
Contractor agrees to pay all costs incurred 
by     the     Property     Manager     in     the 
enforcement hereof, all whether or not suit 
shall have been commenced. 
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AGREEMENT FOR SERVICES 

Stamford Transportation Center Parking Management Services 

LAZ Parking Ltd, LLC 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT B 
Fusco Property Management/Fusco Management Company, LLC 

Addendum #1 dated 9/22/2020 
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ADDENDUM NO. 1 
 

DOT Transportation Centers; Stamford, Merritt 7, 
Wilton and Cannondale Train Stations 

 
September 22, 2020 

 
RFI’s Questions and Answers 
 
Parking Management Services 
 

RFI #1:  Question: Can you please share historic operating expenses for the past 2-3 years?  
   Answer:  Currently, expenses are approximately $438,000 annually. 
 
RFI #2  Question: Can you please share the regular weekly staffing schedule? (regular meaning 
excluding events) 
   Answer:  Schedule is as follows: Parking Manager 6 AM – 3 PM Mon – Fri; Night 
Supervisor 3 PM – 12 AM Mon – Fri; Weekend Supervisor 10 AM – 8 PM Sat & Sun; Station 
Place West Exit is 24 hours, 7 days; Station Place East Exit is 2 PM – 10 PM Mon – Friday & 3 
PM – 11 PM Sat & Sun; Taxi Starters: 2 Attendants 6 AM – 12 AM Mon – Fri,  8 AM – 12 AM 
Sat, and 8 AM – 10 PM Sun. 
 
RFI #3  Question: Are insurance expenses considered reimbursable or should insurance expenses 
be built into the management fee?  

Answer: Insurance expenses should be included in the management fee. 
 

RFI #4  Question:  Can you please clarify/list what types of costs are considered 
operational/reimbursable? 
   Answer:  Payroll expenses. 
 
RFI #5  Question: Is the operation flat fee or management fee and pass through expenses to client? 
   Answer:  Management fee and pass through expenses. 
 
RFI #6  Question: On page 4 of Exhibit 2, there seems to be a conflict in the Station Place East 
exit staffing requirement.  Is the requirement 8am-1am M-F and 8am-11pm Sat./Sun. or 2pm-10pm 
M-F and 3pm-11pm Sat./Sun.?   
   Answer: 2 PM – 10 PM Mon – Fri and 3 PM – 11 PM Sat & Sun. 
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RFI #7  Question: Professional Liability – Can we strike this requirement? Generally, we do not 
carry professional liability (errors and omissions) coverage.  It is our understanding this is a 
coverage for a licensed professional like an architect or engineer whose error will result in a 
financial loss. We believe this is not applicable to parking management contracts where no special 
professional license is required. 
   Answer: Professional liability is not required. 
 
RFI #8  Question: Can you confirm all proposals will be submitted via email, and there is no 
requirement to print proposals? 
   Answer:  All proposals will be submitted via email per the RFP to Sheryl Matteis. Her 
email is smatteis@fusco.com 
 
RFI #9  Question: Can you confirm the selected operator will be responsible for not only the 
Stamford Transportation Center Garage but also the Wilton Station, Cannondale and Merritt 7 
surface lots? 
   Answer:  The parking operator will be responsible only for Stamford at this time. 
Other stations may be added in the future and fees would be negotiated at that time. 
 
RFI #10 Question: Scheduled hours were questioned on the walk through by LAZ. Same as last 
year. We just need clarification on the schedule.  
   Answer:  Schedule is as follows: Parking Manager 6 AM – 3 PM Mon – Fri; Night 
Supervisor 3 PM – 12 AM Mon – Fri; Weekend Supervisor 10 AM – 8 PM Sat & Sun; Station 
Place West Exit is 24 hours, 7 days; Station Place East Exit is 2 PM – 10 PM Mon – Friday & 3 
PM – 11 PM Sat & Sun; Taxi Starters: 2 Attendants 6 AM – 12 AM Mon – Fri,  8 AM – 12 AM 
Sat, and 8 AM – 10 PM Sun. 
 
RFI #11 Question: Repairs to the equipment or replacement parts – who is responsible for that 
expense? 
   Answer:  Fusco maintains a contract for PARCS equipment. 
 
RFI #12 Question: If a vehicle is towed, who is responsible for that cost if the vehicle is not 
claimed? 
   Answer:  The owner of the vehicle. 
 
RFI #13 Question: Page 15 states- Provide 2 Porto-lets. They are currently being serviced twice a 
week. Who is responsible for that expense? Who is responsible for that contract? FUSCO? 
   Answer: The Portolets are provided by the parking operator. 
 
RFI #14 Question: Do future minimum wage increases play a factor in the DOL rates provided? 
How are those adjustments handled?  
   Answer:  Minimum wage will not increase during the initial term of the contract. 
Future increases that occur in option years should be carried in your bid submission.  
Contractor is responsible for obtaining standard wage rates from the Department of Labor. 
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RFI #15 Question:   Can you provide an updated DOL rate for the Cashier Position now that 
the minimum wage increased to $12? (Also, the Parking Lot Attendant if there are any changes even 
though that is above the current minimum wage rate) 
   Answer:  Contractor is responsible for obtaining standard wage rates from the 
Department of Labor. Parking Lot Attendant is $13.03 + $3.91; Cashier is $12.00+$3.60.  
   
RFI #16 Question:  Are current employee’s union members? If so, what union? 
   Answer:   It is not Union. 
 
RFI #17 Question:  How should payroll be certified? 
   Answer:  Certified Payroll should be submitted with each invoice using the State of 
Connecticut DOL form. 
 
RFI #18 Question:  Are expenses for maintenance, office and insurance a pass-through expense 
or part of the management fee? 
   Answer: Part of the management fee. 
 
RFI #19 Question:  Internet and Phone monthly bills are paid by Fusco or the State? 

Answer:  Yes. 
 
RFI #20 Question:  What are the inspection guidelines for the Taxi Starter? 
   Answer: Please go to https://portal.ct.gov/DOT/Publictrans/Bureau-of-Public-
Transportation/CTDOT-Inspection-Criteria-for-Livery--Motorbus 
 
RFI #21 Question:  What category does the Taxi Starter fall under for standard wages? 
   Answer:  Parking Lot Attendant. 
 
RFI #22 Question:  Page 4 of the Scope of Work mentions the night supervisor hours of 3pm-
12am, then the next bullet is 10am-8pm Saturday and Sunday.  Are those additional Supervisor 
hours for the weekend? 
   Answer: Yes. 
 
RFI #23 Question:  Page 4 of the Scope of Work at the bottom mentions Portable toilets, is that 
provided and managed under the parking contract? 
   Answer:  The parking operator is responsible. 
 
RFI #24 Question:  Page 6 mentions the DOL standard wages, currently those listed are below 
CT minimum wage which changed to $12 per hour effective 9/1/20, can you provide the most 
current standard wages, please? 
   Answer: Please go to https://www.ctdol.state.ct.us/wgwkstnd/prevailing-
rates/service/rates-service.htm  
 
RFI #25 Question: Cost of parking permits and any other necessary materials are pass through, or 
do they come from our own operating budgets? 
   Answer:  Pass through or purchased by Fusco. 
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RFI #26 Question:  Are you able to provide pre-COVID average daily vehicle volumes? 
   Answer:  Daily volume fluctuates based on day (Mon-Thurs busiest).  Pre-COVID, 
an average day (7-day average) consisted of approximately 500 monthly customers and 500 
daily customers.  Between Mon-Thurs, 700-850 monthly customers could utilize the garage. 
 
RFI #27  Question:  Are you able to provide any gross revenue generated in the last two to three 
years? 
   Answer:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RFI #28 Question:  Will you consider a gateless PARCS option, assuming all criteria in the RFP 
are met? 
   Answer:   Please respond to the RFP as outlined.  Major operational changes will 
not be considered in this RFP. 
 
RFI #29 Question:  Are the listed cashier hours required to be filled by associates with the 
“Cashier” title? Are you willing to consider a different staffing plan if it fills all the requirements 
under the Scope of Work? 
   Answer: Yes to the first question.  Please respond to the RFP as outlined.  Changes 
to the staffing plan will not be considered at this time, but may be considered in the future. 
 
RFI #30 Question:  Are you able to provide a list of the taxi companies authorized to utilizes the 
taxi stand? 
   Answer: Stamford Taxi, Eveready Taxi, USA Taxi, and Independent Taxi. 
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RFI #31 Question:  Is there currently an area other than the parallel, 5-mintues parking across the 
street from the taxi stand where rideshare passengers can be picked up? 
   Answer: There is a drop off area on South State Street. 
 
RFI #32 Question:  Would you be willing to part ways with the gate arms at the taxi stand if the 
same functionality and safety can be maintained? 
   Answer: Major operational changes will not be considered at this time.  Please 
respond to the RFP as outlined. 
 
RFI #33 Question:  Where may I find the CTDOT Taxi Safety Standards? 
   Answer: Please see response to RFI #20. 
 
RFI #34 Question: Please confirm what was stated in the pre-bid, that Fusco is responsible for all 
snow and ice related issues, including snow removal, plowing, deicing, shoveling and salting? 
   Answer:  Fusco maintains the snow removal contract. 
 
RFI #35 Question:  What is the parking operator’s role in parking enforcement at Cannondale, 
Wilton, and Merritt 7? 
   Answer: None at this time.  Parking enforcement responsibility at Cannondale, 
Wilton, and Merritt 7 may be added in the future, and fees will be negotiated at that time. 
 
RFI #36 Question:  Can you provide a complete listing of the maintenance or service agreements 
that are currently in place with the parking operator, along with a copy of the service agreements that 
are currently in place? 
   Answer:  The parking operator does not carry any service agreements. 
 
RFI #37 Question:  What is the operator’s role at Taxi Dispatch? 
   Answer: Please refer to the RFP – Taxi Starter Service. 
 
RFI #38 Question:  In the event of a government entity adjusting the minimum wage or paid time 
off, will the Manager have the ability to adjust budgets due to the changes being out of our control? 
   Answer: The parking operator does not provide budgets. The lump sum fee should 
assume all increases for the year. 
 
RFI #39 Question:  Can you provide the current wage rates for all employees on staff with the 
incumbent Manager? 
   Answer:  N/A 
 
RFI #40 Question:  What is the current manpower schedule in use at the facility, parking and taxi 
dispatch, with contact information? 
   Answer: Please see response to RFI #10. 
 
RFI #41 Question:  On the 4th page, Section 4, Capabilities, isn’t its Fusco who dictates the 
schedule in use at the facility? 
   Answer: Schedule is not referenced in Page 4, Section 4, Capabilities.  Fusco 
collaborates with CTDOT to determine the staffing schedule. 
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RFI #42 Question:  On the 14th page, Section 2, Parking Enforcement & Enforcement Software, 
what equipment, both hardware and software, are in use by the current operation? 
   Answer:  None. 
 
RFI #43 Question:  Manager and Supervisor are scheduled for 9-hour days and 40-hour weeks.  
Please clarify how this works.  Are they both exempt from overtime? 
   Answer: Typically, salary employees do not receive overtime.  
 
RFI #44 Question:  Do the parking attendant and cashier positions do cleaning?  If not, who does? 
   Answer:  No, Fusco’s janitorial subcontractor cleans the office and booths. 
 
RFI #45 Question:  Page 15, last line on the page, speaks of Background and Eligibility Checks.  
To what level will you require these Checks to be done? 
   Answer: The parking operator’s employees are required to have clean criminal 
background checks. 
 
RFI #46 Question:  Please provide total Facility revenue for the past three years. 
   Answer:  See response to RFI #27. 
 
RFI #47 Question:  Please provide Operating Budgets for the past three years. 
   Answer:  N/A 
 
RFI #48 Question:  Are any of the current employees at the Facility member of a Union? If yes, 
what Union? 
   Answer:  No. 
 
RFI #49 Question:  Can you please provide an equipment, supplies and furniture list, listing all 
items to be left for the use of the incoming Manager? 
   Answer: Office furniture, revenue control computer, safe 
 
RFI #50 Question:  How long has the current Operator been in place?  Why is the Contract out 
for bid? 
   Answer: Approximately 10 years. Fusco is required to bid services periodically. 
 
RFI #51 Question:  Is there any parking equipment on the 120-car lot or is that permit only? 
   Answer:  No, permit only. 
 
RFI #52 Question:  Operator is required to provide two Port-o-Jon’s for the Taxi area.  Who is the 
current provider and at what cost? 
   Answer: Provided by the parking operator. 
 
RFI #53 Question:  On the 16th page, Section on services to be include, states inspect taxis to 
ensure that they meet CDOT specifications.  What are these specifications? Who trains the 
employees on taxi dispatch? 
   Answer: See response to RFI #20. 
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RFI #54 Question:  Are taxi attendants the same level as parking attendants regarding DOL Pay 
rates? 
   Answer: Yes. 
 
RFI #55 Question:  Can DOL pay rate benefits be paid weekly? 
   Answer: Yes. 
 
RFI #56 Question:  Current cashier on duty at site visit said she was paid $11.28 per hour.  How 
could that be? 
   Answer: Unknown. 
 
RFI #57 Question:  Is workman’s comp insurance considered a benefit for DOL benefits? 
   Answer:   No. 
 
RFI #58 Question:  What costs are to be included in the Management Fee? 
   Answer: All costs minus payroll. 
 
RFI #59 Question:  Is there a working power sweeper on site for use of the Operator? 
   Answer:  It is the parking operator’s responsibility to obtain adequate equipment 
and to complete the sweeping of the garage twice weekly. 
 
RFI #60 Question:  How many cabs are dispatched daily? 
   Answer:   
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RFI #61 Question:  Please show last three years of taxi volume. 
   Answer: See response to RFI #60 for monthly statistics pre-COVID/post-COVID. 
 
RFI #62 Question:  On counted page 41, printed page 13, Section 10, Staff Training requires they 
achieve the MNRR Roadway Worker Procedure for Contractor Employees Contractor Safety 
Training Card.  Who conducts these trainings? 
   Answer: Training does not apply to parking operator employees. 
 
RFI #63 Question:  Is there an MBE Contractor participation of 10% to this contract?  10% of 
what number?  Is there a link to qualified MBE Contractor contact information? 
   Answer: No, there is no MBE participation required. However, if your firm is a 
registered MBE or set aside business with the State of Connecticut, please include that 
information in your submission. 
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Parking Management Services – Stamford Transportation Center 

Sheryl Matteis 

Property Manager 

Fusco Management Company, LLC 

555 Long Wharf Dr., Suite 14 

New Haven, CT  06511 

September 28, 2020 

Dear Sheryl, 

 

LAZ Parking is pleased to present a proposal to provide parking management services for 

the Stamford Transportation Center.  As the 2nd largest parking management company in 

the country with governmental and rail line operations experience, we clearly understand 

the scope of services required under this RFP and have the experience and resources to 

effectively perform the work.  

 

Experience: LAZ Parking is the 2nd largest parking company in the United States and 

currently operates at 3,000 facilities in 395 cities across in 33 states.  LAZ is the culmination 

of 37 years of best practices and dedicated management.  Have comfort in knowing that 

our local team has an extensive home office and regional support network to help us 

provide a first-class professional service.  We remain committed to customer service and 

have the parking knowledge, experience, and proven track record to ensure patrons are 

treated with great care while maximizing revenues and controlling expenses.  With our 

management expertise, global financial resources and national purchasing power, we can 

provide the highest level of service and support in the industry.   

 

Transit Agency Parking Expertise: Our local and national experience managing parking 

for the largest transit agencies in the country makes us uniquely qualified to serve as your 

parking services provider. We understand the complexities and uniqueness of large transit 

properties and the multitude of operations required to provide the service of moving 

customers to and from many locations in a large metropolitan region.  

   

Norwalk Parking Authority     4,400 spaces 

City of Stamford Parking Garages   2,000 spaces 

Metropolitan Transit Authority (MTA)    6,600 spaces 

Washington Metro Area Transit Assoc. (WMATA)  59,000 spaces  

City of Chicago Parking Garages    9,200 spaces  

City of Chicago On-Street Meters    36,000 spaces  

The Ohio State University     36,000 spaces 
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Local Resources:  Locally, LAZ has the experience and personnel to provide a first-class 

professional operation with the support of an army of parking professionals.  Fast Facts 

about our Connecticut Regional operations: 

 

Locations:      160 

Spaces:  89,000 

Employees:   1,100 

 

 

Maintenance Systems:  Although not part of the scope of services, please know that LAZ 

offers a complete line of preventative and restorative services should Fusco require 

assistance or an immediate need.  Our trained and equipped personnel can quickly identify 

and address maintenance issues, conduct regular site inspections and prepare proposals 

covering a wide range of services including:  

 

✓ Janitorial Services 

✓ Power Sweeping + Washing 

✓ Snow Removal 

✓ Painting 

✓ Graffiti Removal 

✓ Pavement Marking 

✓ Striping + Stenciling 

✓ Landscape Services 

✓ ADA + Regulatory Compliance 

✓ Project Management 

✓ Consulting 

 

LAZ Parking’s typical maintenance plan ensures the parking facilities are consistently kept 

clean.  We use a checklist along with manager inspections to guarantee that each facility 

gets the level of attention it requires, which in many cases exceeds the contractual 

obligations. Maintenance/janitorial tasks are performed at periodic intervals appropriate 

to facilities and the standards we set for parking locations that we manage.  

 

Customer Service: LAZ believes in a “Customer Oriented Culture” where Customers are at 

the top our Organizational Chart.  Unlike any other parking company, LAZ believes in “Hire 

for Attitude, Train for Skill”.  We hire people that are excited to come to work and that 

love to interact with the public and then we train them to PUT CUSTOMERS FIRST!  Every 

day you will see this reflected in the way our employees treat customers with a smile, a 

greeting, a polished uniformed presentation and doing what it takes to “go the extra mile.”  

At LAZ, our people are our most important asset, and our culture is all about Recognizing 

Acts of Value and Excellence.  Our employees are passionate about parking and, foremost, 

about your customers!   
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LAZ Customer Care Center: Parking patrons can have an instant connection to a live LAZ 

person at the touch of a button.  Day or night, one push of the call button or a simple 

phone call connects the customer to our cutting-edge remote monitoring support center in 

Hartford, CT.  Our friendly and professional agents answer questions, solve problems and 

can help with transactions in real-time. 

 

Green Parking: LAZ Parking has become an industry leader in sustainable parking, making 

green initiatives a top priority for over the last decade. 

 

A New Vision for CTDOT Rail Parking:  LAZ Parking understands the desire to improve 

operations, technology and service in its rail station parking operations.  Through the 

introduction of technology, best practices, and customer-oriented services, LAZ will be 

able to enhance the parking experience for commuters and maximize revenues at the same 

time.   Our vision is to cultivate a true “Parking Partnership” with Fusco and CTDOT.  Our 

experience, vision, and local resources give LAZ a uniquely competitive advantage to 

providing a first-class professional service and makes LAZ the best parking partner.  To this 

end, LAZ Parking is committed to providing LAZ Parking App Reserve Ahead and Text-

To-Park services (as outlined on p. 18) at no cost for a pilot period at the smaller 

stations with surface lot operation if/when you are ready to expand contract services.     

 

Fee Summary: Parking management services as detailed in the scope of services is 

provided on the Bid Form included herein. 

 

Addendum:  We acknowledge receipt of the Addendum containing responses to RFP 

questions.    

 

Our corporate vision is to cultivate a true parking partnership with Fusco and CTDOT where 

we can join in a collaborative effort to deliver unparalleled customer service, incorporate 

state-of-the-art technology, drive revenue, streamline operations, and increase profits.  

On a localized basis, these true partnerships provide our clients with the unique 

opportunity to realize significant synergies, innovative problem resolution and “outside-

the-box” thinking.  

 

We look forward to the opportunity of working with you.  Please let us know if you have 

any questions or require any additional information.   

 

Sincerely, 

 

 

Stathis Manousos  

VP Biz Dev & Regional Manager 

smanousos@lazparking.com  

(860)250-4735 cell 
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A. BID FORM 

 

 

1. COMPANY INFORMATION 
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B. COMPANY HISTORY 

LAZ Parking was founded in 1981 in Hartford, Connecticut.  Starting 
with one location in Hartford, the company has grown into the 2nd 
largest parking company in the country.  LAZ Parking operates through 
regional offices headed by officers of the company.  Through these 
offices, LAZ offers its clients the resources of a large company but the 
attention and responsiveness a local family-owned company. 
Additional information can be found at www.lazparking.com. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Founders: Jeff Karp, Alan 

Lazowski, Michael Harth  
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A. REGIONAL / LOCAL REPORTING STRUCTURE 

 

 

 
 

 

 

 

B. KEY PERSONNEL 

ERIC SISKIND -- EXECUTIVE VICE PRESIDENT, NORTHEAST 

Eric joined LAZ Parking in 2007 as the Regional Vice President for New York and New Jersey and is 

responsible for all daily parking operations at owned, leased and managed parking facilities.  In 

addition, Eric is responsible for the oversight of the entire Northeast Region.  He also spearheads 

the region’s business development, implementation and transition of new contracts in addition to 

overseeing all staff and client relations.  Eric started his career as a valet attendant and has worked 

in multiple front-line and senior management positions in the parking industry. His past 

responsibilities have included revenue enhancement strategies, marketing, finance, operations, HR 

and technology advancements. Since 2007, Eric and his team have established the LAZ brand in the 

New York/New Jersey market, growing to more than 425 employees and 140 locations. Eric earned 

his master’s degree in management from the New Jersey Institute of Technology after obtaining a 

bachelor’s degree from Fairleigh Dickinson University. 

 

2. TEAM 
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JIM MARZI -- REGIONAL VICE PRESIDENT & OPERATING PARTNER  

Jim Marzi has been with LAZ Parking for over 28 years and now serves as Regional Vice President 

of Connecticut Operations and Operating Partner of LAZ Parking.  Jim has been responsible for 

growing our business in the state through strong client relationships and attentive service to over 

150 locations.   

 

Jim was responsible for opening of the LAZ Customer Care Center (LCCC), LAZ’s national remote 

monitoring center which was originally built at our corporate headquarters on 15 Lewis St. in 

downtown Hartford.  The LCCC now remotely monitors 400 locations across the country.   

 

Jim is also responsible for all capital improvement projects in the state, including PARCS 

installations.  He has consulted on many new development projects where parking design and 

operations were required, including the CT Convention Center (Hartford) and 9th Square (New 

Haven). 

 

Jim is a graduate of Quinnipiac College with a BS Degree in Management and an AS Degree in 

Marketing.  His volunteer and civic involvement includes: 

• Partner – LAZ Parking 

• Board Member – LAZ Charitable Foundation 

 

 

STATHIS MANOUSOS – VP, BUSINESS DEVELOPMENT & REGIONAL MANAGER 

Stathis will be responsible for the administration of contract services and regional oversight.  He is 

currently responsible for assisting the Regional Vice President in managing Connecticut operations.  

Stathis has been in the parking business for 36 years, with a broad experience in parking 

management and operations gained through a hands-on, participative management style.  He is 

highly visible and accessible as his involvement is sustained throughout the contract term to 

monitor and measure goal achievement against expectations. 

 

Stathis is a Bowdoin College graduate with an MBA in Finance from the University of Connecticut.  

His volunteer and civic involvement includes: 

• Board of Directors – New England Parking Council (NEPC) 

• Board of Commissioners – New Haven Town Green Special Services District  
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SIRAK LEGESSE (“ROCKY”) -- GENERAL MANAGER 

Rocky has been in the parking business for 16 years.  Currently, he is General Manager of the 

Norwalk Parking Authority (NPA) operations for the last 6 years.  The NPA system contains 

approximately 4,425 spaces in 10 lots, 4 garages, and on-street metered and unmetered spaces 

including rail line parking and station operations.  Rocky has experience in complex parking 

operations, including  ungated facilities with multiple forms of payment options, including 

paystations, pay-by-cell and online payments; LPR enforcement, and guided enforcement using 

sensor technology.  He also has experience with rail line operations and facilities that service rail 

line commuters in New Haven, Norwalk and Stamford.  He has successfully managed parking facility 

and station operations in Norwalk over the last several years.   

 

Rocky has been instrumental in the implementation, maintenance and management of new 

technologies and programs to improve operations and customer service. His record of success 

includes but is not limited to: 

• First class management and maintenance of facilities, including the rail stations and 

parking facilities in South Norwalk and East Norwalk.   

• Implementing new technologies, such as space sensors, facility count equipment, and real-

time space availability to improve customer service 

• Expanding the Pay-by-Cell payment option, which has seen unprecedented growth 

• Maintaining a consistent and reasonable enforcement program using a state-of-the-art 

License Plate Recognition (LPR) systems. 

• Implementing a public response app to receive and track comments, complaints and 

maintenance issues. 

• Instituting a dedicated Ambassador Roadside Assistance Program for general information, 

wayfinding, tire inflation service, flat tire change, battery jump start, gas refill service. 

Rocky’s experience includes budgeting, staffing, revenue control, audit, and marketing.   

 

Monthly reporting is very extensive and can be seen posted monthly at the NPA’s website – 

www.norwalkpark.org. Rocky is also spearheading the implementation of LAZ’s Business 

Intelligence tool for the NPA which is a very useful data analytics tool for is compiling data and 

turning them into easily understandable and dynamic dashboard reports for analysis and decision-

making. 

 

He is a graduate of Housatonic Community College with a 3.73 GPA. 

 

 

  

DocuSign Envelope ID: C4F2F1D4-55F1-48E1-B663-B6D85192395A

http://www.norwalkpark.org/


  
 

   

2. TEAM 
  

 

STAMFORD TRANSPORTATION CENTER Parking Management RFP 13 

 

TAMIRU LEGESSE -- OPERATIONS MANAGER, STAMFORD 
Tamiru is currently responsible for the City of Stamford public garage operations, Stamford 
Marriott, and Stamford Metro Center Garage.  Tamiru will provide management oversight and 
support to the onsite STC garage management team at no additional cost to Fusco/CTDOT. 
 
Tamiru has been managing LAZ Parking’s operations in Stamford for eight (8) years with great 
success.  In addition to the City of Stamford parking facilities, he oversees the city’s beach parking 
operations.  Tamiru is responsible for customer and client satisfaction, revenue control, staffing, 
and overseeing repairs and maintenance.  He also works with security to ensure a safe and secure 
parking experience.   
 
Tamiru is a dedicated, loyal LAZ employee whose work ethic reflects the type of employees we try 
to retain at all our facilities.  He will work assure day-to-day operations are carried out with 
professionalism and as effectively and efficiently as possible.   
 

Tamiru’s experience includes budgeting, staffing, revenue control, audit, and marketing.   

 

C. FACILITY MANAGER & SUPERVISORS 

Upon award, LAZ Parking will assign an experienced on-site facility manager and supervisors 

dedicated to working with the Fusco management team.  We recognize the importance of both 

positions and propose to introduce qualified candidates before approval.  While we have qualified 

managers within our ranks, we would like Fusco to be completely comfortable with the proposed 

management team for the project before we assign them.  We will complete this process before 

contract start date.     
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A. SCOPE OF SERVICES 

We understand the scope of services as detailed in the bid documents and will compete them at 

the highest levels, including but not limited to: 

 

• Staffing and day-to-day management responsibilities 

• Revenue Collection & reconciliation 

• Accounting & Reporting 

• Monthly parker permit management, including billing, collections, card 

activation/deactivation 

• Minor equipment repairs  

• Garage sweeping 

• Friendly & responsive Customer Service 

• Taxi Starter service management, including Holding Lot area and Queue area 

• Enforcement  

 

 

B. TECHNOLOGY 

Monthly Parking 

 

LAZ will make monthly parking simple and convenient for customers using 

LAZ’s mobile app and our Parking Accounts Receivable Information System 

(PARIS).  Monthly parkers can manage their accounts easily and quickly 

through LAZ Parking’s website.  Monthly Parkers can receive notifications of invoices due, manage 

their vehicles, change license plates, upgrade their parking and pay for monthly parking right from 

the app or online.  By making monthly parking fast and easy to manage, LAZ will help support 

repeat business by offering a convenient option for customers to pay their invoices simply and on-

time with a hassle-free experience.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. OPERATIONS 
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Digital Permitting 

 

If/when the other stations come online (Cannondale, Wilton, Merritt 7) LAZ can implement a Digital 

Permitting Platform that allows us to manage permits through the same back office and payment 

portal.  Applicants will apply for permits online, which will be tied to their license plate numbers, 

and may take effect immediately or following verification.  If verification is required, the Digital 

Permitting Platform allows applicants to upload documentation demonstrating their residency, 

employment, or other standard.  Once LAZ has verified the applicant’s status, an email will be 

automatically sent to the applicant, informing them that they can pay for their permit and begin 

using it immediately.  

 

The Digital Permitting Platform was built to streamline the application process, reducing the 

number of in-office visits and making enforcement easy and efficient.  As permits are tied to LPNs, 

enforcing permitting is exactly the same as enforcing metered parking in an LPN-based environment 

and can be automated with the use of LPR cameras.  

 

Mobile Payment App 

 

Parkers will be able to initiate and pay for parking sessions via a mobile app.  The parker starts by 

configuring their account and by identifying the zone and duration of the parking session.  Prior to 

starting their parking session, the parker will be asked to confirm the session details and the 

itemized charges, including parking and convenience fees.  The parker can pay by adding a credit 

card, or by preloading a dedicated wallet.  After the session has been started, the parker will be 

able to track when their session expires, receive relevant notifications, see a map of their current 

zone, and extend their session remotely.  This will be implemented at the Fairfield and West Haven 

Stations. 

 

 
 

 

DocuSign Envelope ID: C4F2F1D4-55F1-48E1-B663-B6D85192395A



  
 

   

3. OPERATIONS 
  

 

STAMFORD TRANSPORTATION CENTER Parking Management RFP 16 

 

Text-To-Park 

 

For customers who aren’t repeat customers to the other surface lot rail stations and don’t want to 

register in the mobile app, Text-To-Park is a convenient one-time payment option. 
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Enforcement 

 

Since the STC Garage is a gated facility, enforcement services would not be as comprehensive as 

in the ungated surface lots of Cannondale, Wilton and Merritt 7 stations.  Enforcement at STC 

Garage will be conducted via foot patrols limited to violations such as occupying 2 spaces, HC space 

violations, fire lane infractions, etc..  A progressive ticketing system would be used starting with 

warning notices or violation notices, and ending in booting or towing, depending on Fusco/CTDOT 

policy.  

 

In the surface lots that may come online in the future (Cannondale, Wilton, Merritt 7), we would 

propose an enforcement solution that would use the license plate number as the unique identifier 

in all ungated facilities.  As depicted in the image below, parking transactions from all sources will 

be integrated into the enforcement database.  Whether you are a permit holder, daily parker, or 

whether you paid using the mobile app or paystation, the license plate associated with that vehicle 

will communicate paid plate data to the enforcement database in real time.  Unpaid vehicles will  

be flagged as enforcement drives through each facility prompting the issuance of a citation.   

 

In addition to delivering more effective and efficient enforcement with this integrated approach, 

the side benefit of mobile enforcement is that enforcement vehicles serve as additional “eyes and 

ears” in the facilities as they patrol the lots.   
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LAZ Customer Care Center 

LAZ Parking built a state-of-the-art call center in downtown Hartford 

which is operational 24/7.  Currently, the LCCC provides remote 

monitoring and customer service support to over 500 locations across the 

country.  From the centralized command center, our customer care agents 

can communicate in real time to customers at a facility.   The service 

program utilizes a variety of real-time communication vehicles (cameras, intercoms) to speak 

directly with patrons to provide customer assistance, answer questions, open entry/exit gates 

remotely, trouble shoot equipment malfunctions and address safety issues at all hours of the day 

and night.   

 

LAZ is committed to providing the service at no cost in Year 1, assuming there are functioning 

intercoms in those exit lanes and the equipment can be integrated with the LCCC.  LAZ 24/7 remote 

monitoring service can reduce expenses and improve customer service by reducing or reallocating 

staffing resources from the booth to customer service roles. 
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LAZ Business Intelligence (BI) 

 

LAZ Parking has created an internal Business Intelligence Tool built on the Microsoft Power BI platform.  This 

customizable solution creates dashboards to provide actionable and insightful data visualizations on the 

parking and mobility business including staffing, rate band/structure changes, occupancy, weather, 

enforcement, and parker distribution. Reports can be customized to respond to operational and reporting 

needs and with the use of best in class tools we are able to provide Real-Time KPI’s.  LAZ Parking is integrated 

with all major PARCS providers,  and we have creative working dashboards that can be designed for 

management.  LAZ Parking’s ability to customize a visually dynamic reporting system for our clients is 

unmatched in the parking industry.  

 

Full-Service BI Includes: 

 
• State of the art Business Intelligence 

• Dynamic Reporting 

• Dash Boarding & Ad-hoc Analysis 
• Advanced Analytics  

• First of its kind dynamic Revenue & Yield Management Optimization  
• Ability to integrate with any willing vendor for layered data  

• Includes data on Transient & Pre-Booking LAZ products 

• Dedicated on-going product & price management support 
• Dedicated account management 
 

 
  
 
 
 
 
Benefits of BI: 

 

• Data at your fingertips  
• No more compiling reports from multiple sources 

• Real time occupancy reports by facility  

• Predict busiest & slowest times by facility – adjust pricing & resources as needed  
• Make strategic pricing decisions to maximize revenue by facility 

• Identify frequency of individual users – tie into marketing plan 

• Visualize occupancy levels by time to identify potential revenue opportunity 
• Enforcement data to identify problem areas and staffing needs  

• Unmatched insight into customer concerns and location management  
 
 
LAZ will commit to providing business analytics to Fusco at no cost in Year 1 provided we can 
successfully integrate and receive data feeds from the existing PARCS systems.   
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C. STAFFING PLAN  

LAZ Parking will staff the facilities as detailed in the RFP.  When CTDOT approves credit card 

acceptance and allows for an automation plan coupled with remote monitoring services, we will 

work with Fusco to modify the operating plan.  This will allow us to reallocate some staffing 

resources to ambassadorial and customer service roles to improve service.    

 

 

 
 

 

 

 

It is our local presence that gives LAZ the unique ability to provide the best possible service.  

Additionally, as the needs of the facility may change, we have staff readily available to work, even 

on short notice.  This has proven especially advantageous for large special events requiring traffic 

control, or for maintenance jobs such as snow removal and landscaping.  LAZ Parking has more 

local resources than any other competitor in Connecticut; in fact, more than most competitors 

have regionally and companywide! 
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National   13,450 
Regional (Connecticut)      1,100 
Local (Stamford - New Haven)     450  

 

 

 

The operation will benefit from a full-time Stamford 

Operations Manager who will oversee the STC Garage 

operations and support the onsite management team 

at no additional cost to Fusco/CTDOT.   

 

Additionally, LAZ has an army of management staff 

in the region to provide back-up coverage and/or 

assistance, when necessary, to assure the continuity 

of first-class professional service to the facility and its patrons. 

 

Surrounding Support Cities and human resources: 

 

New Haven  375 

Bridgeport    15 

Norwalk    30 

Stamford     30 
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3. OPERATIONS 
  

 

STAMFORD TRANSPORTATION CENTER Parking Management RFP 23 

 

Internal and External Audit Programs 

 

LAZ Parking’s Audit Department continues to expand and upgrade its systems in order to keep pace with 

our growth and to take advantage of the newest technology being developed specifically for the parking 

industry.  Our highly trained staff has extensive experience with accounts receivable procedures, field 

operations, payroll, and internal auditing practices. Audits conducted are either as primary or secondary 

audits. 

 

Primary Audits 

 

The primary audit is the first level of audit. This audit is performed at the operations’ site and is 

conducted by the on-site manager and bookkeeper. The purpose of the primary audit is to verify that 

the cash handling is following company procedures.  This type of audit is performed on a regular basis 

and more frequently than other audits.  

 

Field Audit – On-site managers or other audit personnel spot check some vehicles to verify that all 

vehicles parked at the time of the audit are current permit parkers or transient parkers.   

 

Shift Report Audit – This daily audit includes tracking number of transactions, date, revenue collected, 

deposit information, and monthly revenue collection information.  

 

Monthly Card Audit – This process involves an audit to verify proper billings and active cards.  All active 

cards must be reconciled with the billing report to assure that all active cards are properly billed.     

 

Secondary Audits 

 

The secondary audit is the next level of our audit practice and are conducted less frequently than 

primary audits. These audits are documented and reported.   

 

Petty Cash Audit – This audit is conducted to verify total cash and receipts on-hand versus the total 

petty cash issued to the location. 

 

Payroll Audit – A comparison of payroll system “timecards” to scheduled shifts to make sure worked 

hours match the staffing schedule.   LAZ uses Timeforce time and attendance system with biometric 

readers to maintain and manage payroll accuracy.  

 

Safe Counts – An audit of the cash in the safe (kept on hand for as change money) conforms to the 

account.   

 

Transaction Audits – Audit of transactions serves to verify that parking sessions match reports and 

deposits.  transient tickets are properly issued, stored and accounted for.  This audit will require 

reviewing a test sample of transactions to verify the rates are being properly calculated.   
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4. MARKETING 
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A. MARKETING PLAN 

While there are no marketing requirements for this project, we can offer prepaid online parking (and 

even Premium Space parking) through LAZ’s online reservation system – LAZgo.  We would love to discuss 

this option further and how to maximize revenues while offering the convenience of this parking option. 
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A. EXPERIENCE & REFERENCES 

LAZ currently operates 300,000 spaces for government agencies and municipal clients in the United 

States, from large and complex public garages and surface lots to some of the biggest on-street 

parking systems in the world.   Our services include event management and consulting at many 

stadiums and arenas.  Following is a partial list of LAZ’s municipal clients: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. REFERENCES 

Client Spaces

Washington Metro Area Transit Authority (DC) 59,000        

City of Chicago Meters System (IL) 36,000        

New York City Housing Authority (NY) 20,000        

Metropolitan Transit Authority (NY) 16,600        

Miami Beach (FL) 6,000          

City of New Rochelle (NY) 5,868          

City of Lowell, (MA) 5,566          

City of Worcester (MA) 4,430          

Harris County (TX) 4,071          

Jacksonville Transportation Authority (FL) 4,000          

Norwalk Parking Authority (CT) 3,763          

San Francisco Municipal Transportation Authority (CA) 3,114          

State of California (CA) 2,664          

City of Syracuse (NY) 2,525          

Alameda County (CA) 2,496          

City of Wilkes-Barre (PA) 2,453          

Deleware Transit Authority (DE) 2,200          

Schenectady Redevelopment Authority (NY) 2,200          

Southeastern Pennsylvania Transportation Authority (PA) 2,000          

City of Coral Gables (FL) 1,773          

City of Stamford (CT) 1,766          

Malden Redevelopment Authority (MA) 1,630          

Columbus Downtown Development Corporation (OH) 1,449          

City of Baltimore (MD) 1,440          

County of Santa Clara (CA) 1,431          

City of Walnut Creek (CA) 1,432          

City of South Miami (FL) 1,400          

City of Berkeley (CA) 1,358          

City of Daytona Beach (FL) 1,250          

City of Binghamton (NY) 1,200          

Port Authority of New York (NY) 1,200          

Memphis Convention Center (TN) 1,000          

Mecklenburg County (NC) 1,000          

City of Hollywood (FL) 975              

City of Arvada (CO) 850              

City of Haverhill (MA) 839              

City of Hyattsville (MD) 720              

City or Newport (RI) 550              

City of Elmira (NY) 500              

City of Charlotte (NC) 430              

Village of Bal Harbour (FL) 400              

City of Bridgeport (CT) 400              

Town of Surfside (FL) 80                 

U.S. Total Spaces 210,023     

Government Agency & Municipal Clients

City of Chicago Meters System (IL) 36,000        

New York City Housing Authority (NY) 20,000        

Metropolitan Transit Authority (NY) 16,600        

Miami Beach (FL) 6,000          

City of New Rochelle (NY) 5,868          

City of Lowell, (MA) 5,566          

City of Worcester (MA) 4,430          

Harris County (TX) 4,071          

Jacksonville Transportation Authority (FL) 4,000          

Norwalk Parking Authority (CT) 3,763          

San Francisco Municipal Transportation Authority (CA) 3,114          

State of California (CA) 2,664          

City of Syracuse (NY) 2,525          

Alameda County (CA) 2,496          

City of Wilkes-Barre (PA) 2,453          

Deleware Transit Authority (DE) 2,200          

Schenectady Redevelopment Authority (NY) 2,200          

Southeastern Pennsylvania Transportation Authority (PA) 2,000          

City of Coral Gables (FL) 1,773          

City of Stamford (CT) 1,766          

Malden Redevelopment Authority (MA) 1,630          

Columbus Downtown Development Corporation (OH) 1,449          

City of Baltimore (MD) 1,440          

County of Santa Clara (CA) 1,431          

City of Walnut Creek (CA) 1,432          

City of South Miami (FL) 1,400          

City of Berkeley (CA) 1,358          

City of Daytona Beach (FL) 1,250          

City of Binghamton (NY) 1,200          

Port Authority of New York (NY) 1,200          

Memphis Convention Center (TN) 1,000          

Mecklenburg County (NC) 1,000          

City of Hollywood (FL) 975              

City of Arvada (CO) 850              

City of Haverhill (MA) 839              

City of Hyattsville (MD) 720              

City or Newport (RI) 550              

City of Elmira (NY) 500              

City of Charlotte (NC) 430              

Village of Bal Harbour (FL) 400              

City of Bridgeport (CT) 400              

Town of Surfside (FL) 80                 

U.S. Total Spaces 210,023     

Client Spaces

Washington Metro Area Transit Authority (DC) 59,000        

City of Chicago Meters System (IL) 36,000        

New York City Housing Authority (NY) 20,000        

Metropolitan Transit Authority (NY) 16,600        

Miami Beach (FL) 6,000          

City of New Rochelle (NY) 5,868          

City of Lowell, (MA) 5,566          

City of Worcester (MA) 4,430          

Harris County (TX) 4,071          

Jacksonville Transportation Authority (FL) 4,000          

Norwalk Parking Authority (CT) 3,763          

San Francisco Municipal Transportation Authority (CA) 3,114          

State of California (CA) 2,664          

City of Syracuse (NY) 2,525          

Alameda County (CA) 2,496          

City of Wilkes-Barre (PA) 2,453          

Deleware Transit Authority (DE) 2,200          

Schenectady Redevelopment Authority (NY) 2,200          

Southeastern Pennsylvania Transportation Authority (PA) 2,000          

City of Coral Gables (FL) 1,773          

City of Stamford (CT) 1,766          

Malden Redevelopment Authority (MA) 1,630          

Columbus Downtown Development Corporation (OH) 1,449          

City of Baltimore (MD) 1,440          

County of Santa Clara (CA) 1,431          

City of Walnut Creek (CA) 1,432          

City of South Miami (FL) 1,400          

City of Berkeley (CA) 1,358          

City of Daytona Beach (FL) 1,250          

City of Binghamton (NY) 1,200          

Port Authority of New York (NY) 1,200          

Memphis Convention Center (TN) 1,000          

Mecklenburg County (NC) 1,000          

City of Hollywood (FL) 975              

City of Arvada (CO) 850              

City of Haverhill (MA) 839              

City of Hyattsville (MD) 720              

City or Newport (RI) 550              

City of Elmira (NY) 500              

City of Charlotte (NC) 430              

Village of Bal Harbour (FL) 400              

City of Bridgeport (CT) 400              

Town of Surfside (FL) 80                 

Government Agency & Municipal Clients
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Norwalk Parking Authority, CT  

 

LAZ Parking provides complete turn-key management of the NPA’s on- and 

off-street parking system, including 4 gateless and gated garages, 10 

gateless lots, meter collection and maintenance, LPR enforcement, citations 

processing and collections, booting, and adjudication.   

 

When LAZ Parking was selected to operate the Norwalk Parking Authority 

facilities in 2003, the system was losing over $600,000.  LAZ turned the 

operation around, and in the first year under LAZ management, the 

operation generated a net operating income of more than $500,000.  Today, 

the parking program is completely self-sufficient and reinvests back into the 

parking infrastructure and the community.  LAZ has introduced state of the 

art automation technologies as well as payment options that significantly 

reduced operating expenses while enhancing the level of customer service.  

LAZ has been successful in integrating various desirable technologies from 

different providers into a seamless system that has become a model for 

other communities to emulate.   

 

• First east coast deployment of IPS credit card enabled meters 

• Pay-By-Plate multi-space meters in lots and one garage 

• Online license plate permit registration system 

• Automated gated PARCS in garages 

• Pay-by-cell payment option since 2011 

• Text-To-Park option since 2020 

• Fully integrated LPR enforcement system 

• Self-release booting program 

• Interactive website: www.norwalkpark.org 

• Space sensor technology  

• Real-time facility occupancy data and wayfinding on smartphone app 

• EV Charging stations 

• Energy saving LED lighting upgrades to garages 

• Coordinated marketing and public relations program 
 

Through innovative management, marketing, and outreach strategies, LAZ 

has helped create a system where parking is the economic glue between 

community stakeholders; and a partnership with the business community 

and the City helps support economic development.     

 

Contact:  Kathryn Hebert – Executive Director 

Phone:  (203) 854-7712 

Email:   khebert@norwalkct.org  

 

 

Since: January 2003 

 

Spaces:  4,425 

 

Facilities:  

4 Garages  

10 Surface Lots 

On-street Meters 

Enforcement 

 

Equipment:  

Amano PARCS  

Cale paystations 

Duncan citations  mgmt.    

GTechna Permit & LPR 

IPS single space meters 

Parkmobile pay-by-cell  

Streetline sensors & app  

Case/T2 facility count  

 

DocuSign Envelope ID: C4F2F1D4-55F1-48E1-B663-B6D85192395A

http://www.norwalkpark.org/
mailto:khebert@norwalkct.org


  

 

   

5. REFERENCES 
  

 

STAMFORD TRANSPORTATION CENTER Parking Management RFP 27 

 

MTA Metro-North Railroad 
 
Contact: Phil Petillo 
Title: Director of Parking Services & Operations 
Phone: 212-340-4934 
Address: 2 Broadway, New York, NY 10004 
Email: petillo@mnr.org 
Since: April 2009 
Spaces: 14,500 
Scope of responsibilities to the owner: Permitting, enforcement, maintenance, 
PARCS improvements 
Form of relationship to owner:  Parking operator, lease contract 
 

New York City Housing Authority 
 
Contact: Adham Choucri 
Title: Deputy Director, Revenue & Receivables, Financial Accounting & 
Reporting Services 
Phone:  
Office 212-306-6572 
Cell 917-509-1892 
Address: 90 Church Street, New York, New York 10007 
Email: Adham.Choucri@nycha.nyc.gov 
Since: January 2016 
Spaces: 21,000 
Scope of responsibilities to owner: Permitting, enforcement 
Form of relationship to owner: Parking operator, fixed-fee contract 
 

 

 
 

Location Contact 

City of Stamford 
888 Washington Blvd. 
Stamford, CT  06901 

Frank Petise 
203-977-4124 

tturk@ci.stamford.ct.us  

Other Information 

Nature of Contract: Garage Management 
Physical Layout: Bedford St., Bell St. & Summer St. Garages 
Mode of Operation: Self-Park 
Number of Spaces: 2,038 
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 Location Contact 

City of Stamford 
888 Washington Blvd. 
Stamford, CT  06901 

Laurie Albano & Kevin Murray 
203-977-4606 

lalbano@ci.stamford.ct.us  
kmurray@stamfordct.gov  

Other Information 

Nature of Contract: Beach Parking Management 
Physical Layout: Cove Beach, Cummings Park, & West Beaches 
Mode of Operation: Self-Park 
Number of Spaces:  

 

 

Location Contact 

Stamford Marriott 
243 Tresser Blvd. 
Stamford, CT  06901 

Ron Antonucci 
203-977-1231 

RAntonucci@stamfordmarriott.com  

Other Information 

Nature of Contract: Management 
Physical Layout: Garage & Lot 
Mode of Operation: Self-Park, Front Door Valet 
Number of Spaces: 350 

 

 

Location Contact 

Metro Center 
Station Place 
Stamford, CT  06901 

Clara Sanchez 
203-353-4016 

csanchez@empirestaterealtytrust.com  

Other Information 

Nature of Contract: Management 
Physical Layout: Garages serving Class A office building 
Mode of Operation: Self-Park 
Number of Spaces: 690 
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Location Contact 

Norwalk Parking Authority 
11 North Water St. 
Norwalk, CT  06856 

Kathryn Hebert 
203-854-7736 

khebert@norwalkct.org  

Other Information 

Nature of Contract: Management 
Physical Layout: Garages, Lots, Parking Meters, Enforcement 
Mode of Operation: Self-Park 
Number of Spaces: 4,000 

 

 

Location Contact 

Adriaen’s Landing 
100 Columbus Blvd. 
Hartford, CT  06103 

Michael Freimuth 
203-854-7736 

MFreimuth@crdact.net  

Other Information 

Nature of Contract: Management 
Physical Layout: Convention Center, Science Center, Front St. Retail, 
Marriott Hotel 
Mode of Operation: Self-Park, Valet 
Number of Spaces: 5,000 
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Thank you  

for the Opportunity to be of Service! 

 

 

 

 

 

 

 

 

“It’s not what we do 

it’s the way we do it.” 
-Michael Harth, Chief Culture Officer 
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[Name of Location] 
Parking Operation 

 
 
 
 
 

Financial Report 
[Month} 201[X] 

 
 
 
 
 
 
 

 
 

15 Lewis Street 
Hartford, Connecticut  06103 

  Sample Financial Report
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DATE 
 
 
 
NAME 
ATTN: 
ADDRESS 
CITY, STATE, ZIP 
 
 
Dear NAME, 
 
Enclosed please find the Month 201X financial package for the parking operation 
located at PROPERTY ADDRESS.  The net income for the reporting period 
totaled $XX,XXX.XX.  A distribution check in that same amount will follow 
under separate cover.  
 
[Additional text and bullet items as appropriate] 
 
Should you have any questions, please feel free to contact me by phone at (860) 
522-7641 ext XXX or by e-mail at XXXXXXa@Lazparking.com. 
 
 
Respectfully, 
 
 
 
ACCOUNTANT NAME 
 
 
Cc: RVP NAME 
 GM NAME 

 Sample Financial Report
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[Location Name] 
Parking Operation 

 
 
 
 
 
 

Table of Contents 
 

 
 
 
 
 Balance Sheet (if required) 

 

 Income Statements 

 
o Actual vs. Budget 

o Monthly Trend 

o 2011 Budget 

 

 Monthly Revenue Summary (DCR) 

 

 Monthly Parkers Summary (Paris) 

 

 Check Register 

 

 Copies of Checks and Invoices 

 

 Copy of Bank Reconciliation 

Sample not included

Sample not included

(if required)

  Sample Financial Report
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LAZ Parking Management
XXXXXX - Location Name

For the Five Months Ending May 31, 2011

Assets
1004 Cash - ZBA $7,559.92
1000 Petty Cash 2,500.00
1111 Accounts Receivable - Monthly Parkers 12,500.00
1199 InterOrganizational Clearing Account (1,000.00)

-----------------------------------------
Total Assets 21,559.92

=======================

Liabilities
2015 Intercompany 5,000.00
2150 Sales Tax Payable 2,500.00
2155 Sales Tax Payable - County 1,500.00
2250 Accrued Expenses 3,500.00

-----------------------------------------
Total Liabilities 12,500.00

Stockholders' Equity
3200 Paid to Owner (38,739.68)
3250 Funding - Client 2,500.00
3700 Retained Earnings 45,299.60

-----------------------------------------
Total Stockholders' Equity 9,059.92

-----------------------------------------
Total Liabilities & Stockholders' Equity 21,559.92

=======================

  Sample Financial Report
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LAZ Parking Management
XXXXXX-Location Name

FOR THE FIVE MONTHS ENDING MAY 31, 2011

YTD YTD YTD YTD
ACTUAL BUDGET VARIANCE % VAR BUD ACTUAL BUDGET VARIANCE VAR BUD %

Revenue:
Monthly 3,000.00 2,700.00 280.00 15,000.00 13,500.00 800.00
Transient 14,110.00 14,773.81 (663.81) (4.49%) 70,550.00 73,869.05 (16,805.80) (22.75%)
Validations 0.00 0.00 0.00 0.00 0.00 0.00
Events 0.00 0.00 0.00 0.00 0.00 0.00

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
     Total Gross Revenue 17,110.00 17,473.81 (383.81) (2.60%) 85,550.00 87,369.05 (16,005.80) (21.67%)

Parking Tax 3,704.96 3,476.19 228.77 6.58% 18,524.80 17,380.95 (3,441.01) (19.80%)
---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------

     Total Net Revenue 13,405.04 13,997.62 (612.58) (5.42%) 67,025.20 69,988.10 (12,564.79) (22.24%)

Operating Expenses:
Payroll & Payroll Taxes 1,629.92 1,132.56 497.36 43.91% 8,149.60 5,516.66 2,632.94 26.33%
Accrued Payroll & Payroll Taxes 425.00 425.00 2,125.00 2,000.00 125.00
Worker's Compensation 56.27 39.64 16.63 41.95% 281.35 193.08 88.27 24.61%
Payroll Processing Fees 28.14 22.65 5.49 24.24% 140.70 110.33 30.37 9.06%
401k Benefits 28.14 0.00 28.14 140.70 0.00 140.70
Group Health 238.69 84.68 154.01 181.87% 1,193.45 423.40 770.05 37.58%

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
     Total Payroll 2,406.16 1,704.53 701.63 54.83% 12,030.80 8,243.47 3,787.33 28.66%

Non-Payroll Related Expenses:
Management Fee 600.00 600.00 0.00 3,000.00 3,000.00 0.00
Repairs and Maintenance 0.00 75.00 (75.00) (100.00%) 0.00 375.00 336.02 89.61%
Access Control PM/Pay Station Solutions 50.00 0.00 50.00 250.00 0.00 475.00
Vehicle Expense 0.00 50.00 (50.00) (100.00%) 0.00 250.00 (250.00) (100.00%)
GKL Insurance 535.77 535.77 0.00 2,678.85 2,678.85 0.00
Snow Removal 0.00 1,000.00 (1,000.00) (100.00%) 0.00 1,000.00 1,760.00 176.00%
Signage 0.00 50.00 (50.00) (100.00%) 0.00 250.00 240.10 96.04%
Licenses 0.00 95.08 (95.08) (100.00%) 0.00 475.40 1,255.71 264.14%
Office Supplies 113.04 10.00 103.04 1,030.40% 565.20 50.00 373.33 746.66%
Telephone and Communication 36.98 145.00 (108.02) (74.50%) 184.90 725.00 (686.35) (94.67%)
Professional, Audit & Donations 0.00 33.00 (33.00) (100.00%) 0.00 165.00 (165.00) (100.00%)
Bank Service Charges 85.70 50.00 35.70 71.40% 428.50 250.00 23.68 9.47%
Credit Card Fees 543.47 207.17 336.30 162.33% 2,717.35 1,035.85 319.41 30.84%

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
     Total  Non-Payroll Related Exp. 1,964.96 2,851.02 (886.06) (1.71%) 9,824.80 10,255.10 3,681.90 95.87%

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
Total Operating Expenses 4,371.12 4,555.55 (184.43) 18.78% 21,855.60 18,498.57 7,469.23 64.78%

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
Net Operating Income 9,033.92 9,442.07 (428.15) (16.42%) 45,169.60 51,489.53 (20,034.02) (49.57%)

Cash Over/(Short) 26.00 0.00 26.00 130.00 0.00 (116.00)

---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------
Net Operating Profit 9,059.92 9,442.07 (402.15) (16.09%) 45,299.60 51,489.53 (20,150.02) (49.84%)

=============== =============== =============== ============== =============== =============== =============== ==============
---------------------------- ---------------------------- ---------------------------- ------------------------- ---------------------------- ---------------------------- ---------------------------- -------------------------

  Sample Financial Report
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LAZ Parking Management
XXXXXX-Location Name

FOR THE FIVE MONTHS ENDING MAY 31, 2011

January February March April May June July August September October November December Year-to-Date

Revenue:
Monthly Parking 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 15,000.00
Transient 14,110.00 14,110.00 14,110.00 14,110.00 14,110.00 70,550.00
Validations 0.00 0.00 0.00 0.00 0.00 0.00
Events 0.00 0.00 0.00 0.00 0.00 0.00

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
     Total Gross Revenue 17,110.00 17,110.00 17,110.00 17,110.00 17,110.00 85,550.00

Parking Tax 3,704.96 3,704.96 3,704.96 3,704.96 3,704.96 18,524.80
--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

     Total Net Revenue 13,405.04 13,405.04 13,405.04 13,405.04 13,405.04 67,025.20

Operating Expenses:
Payroll & Payroll Taxes 1,629.92 1,629.92 1,629.92 1,629.92 1,629.92 8,149.60
Accrued Payroll & Payroll Taxes 425.00 425.00 425.00 425.00 425.00 2,125.00
Worker's Compensation 56.27 56.27 56.27 56.27 56.27 281.35
Payroll Processing Fees 28.14 28.14 28.14 28.14 28.14 140.70
401k Benefits 28.14 28.14 28.14 28.14 28.14 140.70
Group Health 238.69 238.69 238.69 238.69 238.69 1,193.45

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
     Total Payroll 2,406.16 2,406.16 2,406.16 2,406.16 2,406.16 12,030.80

Non-Payroll Related Expenses:
Management Fee 600.00 600.00 600.00 600.00 600.00 3,000.00
Repairs and Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
Access Control PM/Pay Station Solutions 50.00 50.00 50.00 50.00 50.00 250.00
Vehicle Expense 0.00 0.00 0.00 0.00 0.00 0.00
GKL Insurance 535.77 535.77 535.77 535.77 535.77 2,678.85
Snow Removal 0.00 0.00 0.00 0.00 0.00 0.00
Signage 0.00 0.00 0.00 0.00 0.00 0.00
Licenses 0.00 0.00 0.00 0.00 0.00 0.00
Office Supplies 113.04 113.04 113.04 113.04 113.04 565.20
Telephone and Communication 36.98 36.98 36.98 36.98 36.98 184.90
Professional, Audit & Donations 0.00 0.00 0.00 0.00 0.00 0.00
Bank Service Charges 85.70 85.70 85.70 85.70 85.70 428.50
Credit Card Fees 543.47 543.47 543.47 543.47 543.47 2,717.35

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
     Total  Non-Payroll Related Exp. 1,964.96 1,964.96 1,964.96 1,964.96 1,964.96 9,824.80

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Total Operating Expenses 4,371.12 4,371.12 4,371.12 4,371.12 4,371.12 21,855.60

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Net Operating Income 9,033.92 9,033.92 9,033.92 9,033.92 9,033.92 45,169.60

Cash Over/(Short) 26.00 26.00 26.00 26.00 26.00 130.00

--------------------- --------------------- --------------------- --------------------- ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Net Operating Profit 9,059.92 9,059.92 9,059.92 9,059.92 9,059.92 45,299.60

============ ============ ============ ============ =======================================================================================================================
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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LAZ Parking Management
XXXXXX-Location Name

2011 BUDGET

January February March April May June July August September October November December Year-to-Date

Revenue:
Monthly Parking 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 32,400.00
Transient 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 14,773.81 177,285.72
Validations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Events 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
     Total Gross Revenue 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 17,473.81 209,685.72

Parking Tax 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 3,476.19 41,714.28
--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------

     Total Net Revenue 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 13,997.62 167,971.44

Operating Expenses:
Payroll & Payroll Taxes 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 1,132.56 13,590.72
Accrued Payroll & Payroll Taxes 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 5,100.00
Worker's Compensation 39.64 39.64 39.64 39.64 39.64 39.64 39.64 39.64 39.64 39.64 39.64 39.64 475.68
Payroll Processing Fees 22.65 22.65 22.65 22.65 22.65 22.65 22.65 22.65 22.65 22.65 22.65 22.65 271.80
401k Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Group Health 84.68 84.68 84.68 84.68 84.68 84.68 84.68 84.68 84.68 84.68 84.68 84.68 1,016.16

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
     Total Payroll 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 1,704.53 20,454.36

Non-Payroll Related Expenses:
Management Fee 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
Repairs and Maintenance 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 900.00
Access Control PM/Pay Station Solutions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Expense 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
GKL Insurance 535.77 535.77 535.77 535.77 535.77 535.77 535.77 535.77 535.77 535.77 535.77 535.77 6,429.24
Snow Removal 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Signage 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
Licenses 95.08 95.08 95.08 95.08 95.08 95.08 95.08 95.08 95.08 95.08 95.08 95.08 1,140.96
Office Supplies 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
Telephone and Communication 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 1,740.00
Professional, Audit & Donations 33.00 33.00 33.00 33.00 33.00 33.00 33.00 33.00 33.00 33.00 33.00 33.00 396.00
Bank Service Charges 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
Credit Card Fees 207.17 207.17 207.17 207.17 207.17 207.17 207.17 207.17 207.17 207.17 207.17 207.17 2,486.04

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
     Total  Non-Payroll Related Exp. 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 2,851.02 34,212.24

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
Total Operating Expenses 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 4,555.55 54,666.60

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
Net Operating Income 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 113,304.84

Cash Over/(Short) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

--------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- --------------------- ------------------------------------------------
Net Operating Profit 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 9,442.07 113,304.84

============ ============ ============ ============ =======================================================================================================================
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Location Number: Region: Prepared By:
Location Name: City: Entered By:

Number of Spaces: Month: Bank:

Day of Week Date Cars Monthly Validations Other Income Valet Transient Rental Income Special
Events

Total
Revenue

American 
Express

MC / Visa / 
Discover Cash Deposits Over / Short

Sunday 05/01/2011                 146.00                         -   -                      -                      -                      1,254.05             -                      -                      1,254.05             Total -                      960.70                -                      
Monday 05/02/2011                   57.00                         -   -                      -                      -                      471.15                -                      -                      471.15                Total -                      312.21                -                      
Tuesday 05/03/2011                   97.00                         -   210.00                -                      -                      701.48                -                      -                      911.48                Total -                      695.11                -                      

Wednesday 05/04/2011                   74.00                         -   -                      -                      -                      582.54                -                      -                      582.54                Total -                      422.13                -                      
Thursday 05/05/2011                   68.00                         -   -                      -                      -                      520.99                -                      -                      520.99                Total -                      377.60                -                      

Friday 05/06/2011                   81.00                         -   -                      -                      -                      621.48                -                      -                      621.48                Total -                      492.58                -                      
Saturday 05/07/2011                 125.00                         -   -                      -                      -                      968.63                -                      -                      968.63                Total -                      700.30                -                      

Sunday 05/08/2011                 151.00                         -   -                      -                      -                      1,188.47             -                      -                      1,188.47             Total -                      978.67                -                      
Monday 05/09/2011                   97.00                         -   210.00                -                      -                      716.95                -                      -                      926.95                Total -                      750.05                -                      
Tuesday 05/10/2011                   86.00                         -   -                      -                      -                      688.99                -                      -                      688.99                Total -                      493.60                -                      

Wednesday 05/11/2011                   94.00                         -   -                      25.00                  -                      751.40                -                      -                      776.40                Total -                      499.52                (8.00)                   
Thursday 05/12/2011                   97.00                         -   -                      -                      -                      795.93                -                      -                      795.93                Total -                      550.05                -                      

Friday 05/13/2011                 115.00                         -   210.00                245.52                -                      853.32                -                      -                      1,308.84             Total -                      1,008.47             -                      
Saturday 05/14/2011                 127.00                         -   -                      -                      -                      1,041.12             -                      -                      1,041.12             Total -                      725.81                28.00                  

Sunday 05/15/2011                 125.00                         -   -                      -                      -                      985.57                -                      -                      985.57                Total -                      718.79                -                      
Monday 05/16/2011                   93.00                         -   -                      -                      -                      826.87                -                      -                      826.87                Total -                      475.03                -                      
Tuesday 05/17/2011                   93.00                         -   -                      -                      -                      839.97                -                      -                      839.97                Total -                      436.58                -                      

Wednesday 05/18/2011                   98.00                         -   -                      -                      -                      744.34                -                      -                      744.34                Total -                      563.97                -                      
Thursday 05/19/2011                   86.00                         -   -                      -                      -                      681.52                -                      -                      681.52                Total -                      462.66                -                      

Friday 05/20/2011                   49.00                         -   -                      -                      -                      394.17                -                      -                      394.17                Total -                      318.25                -                      
Saturday 05/21/2011                 167.00                         -   -                      -                      -                      1,275.90             -                      -                      1,275.90             Total -                      877.61                -                      

Sunday 05/22/2011                 151.00                         -   -                      -                      -                      1,165.45             -                      -                      1,165.45             Total -                      762.22                -                      
Monday 05/23/2011                 110.00                         -   240.00                -                      -                      622.01                -                      -                      862.01                Total -                      688.58                -                      
Tuesday 05/24/2011                   97.00                         -   -                      87.12                  -                      778.91                -                      -                      866.03                Total -                      662.64                -                      

Wednesday 05/25/2011                 102.00                         -   -                      25.00                  -                      795.85                -                      -                      820.85                Total -                      532.97                8.00                    
Thursday 05/26/2011                   93.00                         -   -                      -                      -                      708.38                -                      -                      708.38                Total -                      495.03                -                      

Friday 05/27/2011                   91.00                         -   -                      -                      -                      693.40                -                      -                      693.40                Total -                      454.58                -                      
Saturday 05/28/2011                 109.00                         -   -                      -                      -                      866.67                -                      -                      866.67                Total -                      618.30                -                      

Sunday 05/29/2011                 133.00                         -   -                      -                      -                      1,137.61             -                      -                      1,137.61             Total -                      708.38                -                      
Monday 05/30/2011                   88.00                         -   -                      -                      -                      814.87                -                      -                      814.87                Total -                      640.99                -                      
Tuesday 05/31/2011                 113.00                         -   210.00                -                      -                      823.36                -                      -                      1,033.36             Total -                      789.48                -                      

$3,213.00 $0.00 $1,080.00 $382.64 $0.00 $25,311.35 $0.00 $0.00 $26,773.99 $0.00 $0.00 19,172.86           $28.00

Total Revenue $26,773.99 
Total Revenue Per Space $136.60 Total Validation Revenue $1,080.00 (Less) Tax Exempt Monthly Revenue $0.00 

(Less) Billable Validations $0.00 (Less) Tax Exempt Validation Revenue ($60.00)
% of Revenue from Credit Cards 0% Cash/CC Validation Revenue $1,080.00 (Less) Tax Exempt Other Income $0.00 

(Less) Tax Exempt Valet Revenue $0.00 
Revenue Per Weekday $767.75 Total Valet Revenue $0.00 (Less) Tax Exempt Transient Revenue ($3,153.00)

(Less) Billable Valet Parkers $0.00 (Less) Tax Exempt Rental Income $0.00 
Revenue Per Weekend $1,098.16 Cash/CC Valet Revenue $0.00 (Less) Tax Exempt Special Event Revenue $0.00 

Total Taxable Revenue $23,560.99 
5 3901.85 5 5731.15
5 4339.83 4 4152.32
4 2924.13
4 2706.82
4 3017.89

0 January 1900 0

Monthly Revenue Summary
0 0 0
0 0 0
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Loc Name Loc #

Region
Date of Revenue Collection Saturday, October 01, 2011 BUSINESS
Audit Control Number FALSE

Daily Revenue  Count Revenue
Transient Revenue

Transient - Day
Transient - Earlybird
Transient - Extended Stay
Transient - Night
Transient - Overnight
Transient - Auto Cashier or Self Pay
Transient - Weekend
Transient - Honor Box or Coin Box Payment
Meter 
Miscellaneous Non-Taxable Transient
Miscellaneous Transient - Enter Description/Rate
Miscellaneous Transient - Enter Description/Rate
Miscellaneous Transient - Enter Description/Rate
Miscellaneous Transient - Enter Description/Rate
Miscellaneous Transient - Enter Description/Rate
Total Transient 0 -                              -                          

Special Events  Count Revenue
Special Event - Baseball
Special Event - Basketball
Special Event - Football
Special Event - Hockey
Special Event - Soccer 
Special Event - Concerts
Prepaid Activities
Hosted Parking
Private Parties
Miscellaneous Non-Taxable Special Events
Miscellaneous Special Event - Enter Description/Rate
Miscellaneous Special Event - Enter Description/Rate
Miscellaneous Special Event - Enter Description/Rate
Miscellaneous Special Event - Enter Description/Rate
Miscellaneous Special Event - Enter Description/Rate
Miscellaneous Special Event - Enter Description/Rate
Total Special Events 0 -                              -                          

Validations/Coupons/Citations/Shuttle  Count Revenue
Prepaid Validation Sales - Taxable
Prepaid Validation Sales - Non Taxable
Coupons - Taxable
Coupons - Non Taxable
Violations, Enforcement or Citation
Tokens
Shuttle Hourly revenue
Miscellaneous Non-Taxable Validations
Non-Cash Validation Transactions
Non-Cash Validation Transactions
Billable Non-Cash Validation Transactions
Miscellaneous Validations - Enter Description/Rate
Miscellaneous Validations - Enter Description/Rate
Miscellaneous Validations - Enter Description/Rate -                          
Total Prepaid Validations/Coupons & Citations 0 -                              -                          

Sample of Daily Cash Report - Not included in monthly package.  Provided for sample 
purposes only.
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Hotel & Valet Revenue  Count Revenue
Self Park - Transient 
Self Park - Hourly 
Self Park - Overnight
Self Park - Group or Special Event/Banquet
Valet - Transient
Valet - Hourly 
Valet - Overnight
Valet - Group or Special Event/Banquet
Valet - Overflow
Valet - Late/Early Fee
Valet - Park & Fly
Valet - Restaurant/Outlet Validations
Valet Rent - Self Park
Valet - Amenity
Refunds or Adjustments
Miscellaneous Non-Taxable Hotel & Valet Revenue
Non-Cash Hotel Transactions
Non-Cash Valet Transactions
Billable Non-Cash Hotel Transactions
Billable Non-Cash Valet Transactions
Miscellaneous Hotel - Enter Description/Rate
Miscellaneous Valet - Enter Description/Rate
Total Hotel & Valet Revenue 0 -                              -                          

Other Income  Count Revenue
Activation Fees
Easement Fees
Card Deposit / (Refund)
Other Income
Refunds 
Miscellaneous Non-Taxable Other Income
Miscellaneous Other Income - Enter Description/Rate
Miscellaneous Other Income - Enter Description/Rate
Miscellaneous Other Income - Enter Description/Rate
Total Other Income 0 -                              -                          

Rental Income Revenue
Rental Income
Rental Income - Garages bill valet division
Rental Income - Car Wash
Rental Income - Garage
Rental Income - Self Park
Rental Income - Self Park bill valet division
Rental Income - Valet
Miscellaneous Non-Taxable Rental Income
Miscellaneous Rental Income - Enter Description/Rate
Miscellaneous Rental Income - Enter Description/Rate
Miscellaneous Rental Income - Enter Description/Rate
Total Rental Income 0 -                              -                          

Monthly Parking Revenue  Count Revenue
Monthly - Taxable
Monthly - Non Taxable
Non-Tenants
Tenants
Monthly Hang Tags/Passes/Permits - Taxable
Monthly Hang Tags/Passes/Permits - Non Taxable
Miscellaneous Non-Taxable Monthly Parking
Miscellaneous Monthly - Enter Description/Rate
Miscellaneous Monthly - Enter Description/Rate
Miscellaneous Monthly - Enter Description/Rate
Total Monthly Parking Revenue 0 -                              -                          

Total for all Types of Revenue 0 -                              

Sample of Daily Cash Report - Not included in monthly package.  Provided for sample 
purposes only.
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Revenue Collection

Deposits: Deposit Slip Serial Number Deposit Date Deposit Amount
Deposit #1
Deposit #2
Deposit #3
Deposit #4
Deposit #5
Deposit #6
Deposit #7
Deposit #8
Deposit #9
Deposit #10
Deposit #11
Deposit #12
Deposit #13
Deposit #14
Deposit #15
Deposit #16
Deposit #17
Deposit #18
Deposit #19
Deposit #20
Deposit #21
Deposit #22
Deposit #23
Deposit #24
Deposit #25
Deposit #26
Deposit #27
Deposit #28
Deposit #29
Deposit #30
Deposit #31
Deposit #32
Deposit #33
Deposit #34
Deposit #35
Deposit #36
Deposit #37
Deposit #38
Deposit #39
Deposit #40
Deposit #41
Deposit #42
Deposit #43
Deposit #44
Deposit #45
Deposit #46
Deposit #47
Deposit #48
Deposit #49
Deposit #50
Total -                          

Credit Card Transactions: MasterCard / Visa / Discover American Express Total CC Revenue
MID #1 -                          
MID #2 -                          
MID #3 -                          
MID #4 -                          
MID #5 -                          
MID #6 -                          
MID #7 -                          
MID #8 -                          
MID #9 -                          
MID #10 -                          
Total                                                           -                                    -                               -   

Over/Short -                              

Sample of Daily Cash Report - Not included in monthly package.  Provided for sample 
purposes only.
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Account Activity Summary - 
Activity from 10/1/2011 to 10/31/2011

Beginning Monthly Manual Late Fee Payments Adjustments Ending
Account Balance Invoices Billings Billings Balance
1517 Customer 1 $0.00 $420.00 $0.00 $0.00 ($420.00) ($30.00) ($30.00)
1519 Customer 2 $0.00 $50.00 $0.00 $0.00 ($50.00) $0.00 $0.00
15123 Customer 3 $0.00 $55.43 $0.00 $0.00 ($27.71) ($27.72) $0.00
15127 Customer 4 $0.00 $170.00 $0.00 $0.00 ($170.00) $0.00 $0.00
15128 Customer 5 $0.00 $55.43 $0.00 $0.00 ($55.43) $0.00 $0.00
15130 Customer 6 $0.00 $680.00 $0.00 $0.00 ($680.00) $0.00 $0.00
15141 Customer 7 $0.00 $935.00 $0.00 $0.00 $0.00 $0.00 $935.00
15147 Customer 8 $0.00 $60.00 $0.00 $0.00 ($60.00) $0.00 $0.00
15151 Customer 9 $0.00 $170.00 $0.00 $0.00 ($170.00) $0.00 $0.00
15152 Customer 10 $0.00 $60.00 $0.00 $0.00 ($60.00) $0.00 $0.00
15154 Customer 11 $0.00 $170.00 $0.00 $0.00 ($170.00) $0.00 $0.00
15156 Customer 12 $0.00 $60.00 $0.00 $0.00 ($60.00) $0.00 $0.00
15162 Customer 13 $0.00 $55.43 $0.00 $0.00 ($55.43) $0.00 $0.00
838044 Customer 14 ($37.50) $0.00 $25.00 $0.00 $0.00 $0.00 ($12.50)
838054 Customer 15 $0.00 $75.00 $0.00 $0.00 ($75.00) $0.00 $0.00
838055 Customer 16 $0.00 $170.88 $0.00 $0.00 ($170.88) $0.00 $0.00
838056 Customer 17 $50.00 $235.00 $0.00 $0.00 ($285.00) $0.00 $0.00
838057 Customer 18 ($60.00) $60.00 $0.00 $0.00 $0.00 $0.00 $0.00
838066 Customer 19 ($1,010.00) $1,010.00 $0.00 $0.00 $0.00 $0.00 $0.00
838068 Customer 20 $0.00 $50.00 $25.00 $0.00 ($75.00) $0.00 $0.00
838077 Customer 21 $0.00 $46.18 $0.00 $0.00 ($46.18) $0.00 $0.00
838080 Customer 22 ($395.00) $395.00 $0.00 $0.00 $0.00 $0.00 $0.00
838081 Customer 23 ($760.00) $760.00 $0.00 $0.00 $0.00 $0.00 $0.00
838087 Customer 24 ($420.00) $420.00 $0.00 $0.00 $0.00 $0.00 $0.00
838088 Customer 25 ($1,067.01) $1,067.01 $55.43 $0.00 $0.00 $0.00 $55.43
838090 Customer 26 $0.00 $665.00 $0.00 $0.00 ($665.00) $0.00 $0.00
838096 Customer 27 ($110.86) $110.86 $0.00 $0.00 $0.00 $0.00 $0.00
838104 Customer 28 $0.00 $60.00 $0.00 $0.00 ($60.00) $0.00 $0.00
838105 Customer 29 $0.00 $980.00 $0.00 $0.00 ($980.00) $0.00 $0.00
838112 Customer 30 $0.00 $75.00 $0.00 $0.00 ($75.00) $0.00 $0.00
838113 Customer 31 ($240.00) $60.00 $0.00 $0.00 $0.00 $180.00 $0.00
838118 Customer 32 ($55.00) $60.00 $0.00 $0.00 $0.00 $0.00 $5.00
838132 Customer 33 $0.00 $170.00 $0.00 $0.00 ($170.00) $0.00 $0.00
838133 Customer 34 $0.00 $180.00 $0.00 $0.00 $0.00 $0.00 $180.00
838135 Customer 35 ($85.00) $85.00 $0.00 $0.00 $0.00 $0.00 $0.00
838136 Customer 36 ($530.00) $530.00 $0.00 $0.00 $0.00 $0.00 $0.00

Report Totals: ($4,720.37) $10,206.22 $105.43 $0.00 ($4,580.63) $122.28 $1,132.93

Monthly Parkers
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BANK OF AMERICA ACCOUNT RECONCILIATION

LOCATION NAME:
LOCATION NO:
BANK ACCOUNT NO:

RESPONSIBILITY:
DATE: 31-May-11

BEGINNING BALANCE (44,811.41) BEGINNING BALANCE (48,983.23)
.

CASH RECEIPTS PER BANK STATEMENT  

  SHIFT REPORTS   DEPOSITS 43,514.78
    Monthly 12,500.00
    Transient Weekend 0.00   DISBURSEMENTS (2,235.58)
    Transient Weekday 8,520.00
    Validations 7,500.00
    A/R Due from Owner 43,514.78
    Over/(Short)

 

TOTAL DEBITS 43,514.78 BALANCE PER BANK (7,704.03)
(end of current month and balance to carryforward for ba  

CASH DISBURSEMENTS PLUS:  DEPOSITS IN TRANSIT 5,115.48

Check Register 35,690.18 LESS:  OUTSTANDING CHECKS 36,585.87
540004 Reimb 65.48
Taxes 2,090.10

Bank Service Charges 32.03

TOTAL CREDITS 37,877.79

BALANCE PER G\L (39,174.42) RECONCILED BANK BALANCE (39,174.42)

VARIANCE 0.00
OUTSTANDING CHECKS DEPOSITS IN TRANSIT

AMEX 5/31 250.00
May2011 Visa 5/31 250.00
785 MC 5/31 500.00

001157 25,729.42 5/31 4,115.48
786

010110 3,115.56
787

20109 1,808.39
020110 502.55

788
30108 2,802.27

789
40108 1,618.54

540004 Reimb 931.35
540004 Reimb 12.31
540004 Reimb 65.48

36,585.87 5,115.48
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EXECUTIVE SUMMARY 
 

 
Systemwide Parking Activity – August 2020 
 

• COVID Report – note that system activity has been significantly impacted since mid-March 2020 
due to the spread of COVID and government shutdowns and COVID regulations.  Declines in activity 
and revenue began the last two weeks of March as government shutdowns and increased 

regulations were put in place.  Data since the end of FY2020 through August 2020 reflects: 
o Free parking during April and July 
o Enforcement of only life safety violations 

o Reduced staffing levels 
o Reduced and/or deferred operating expenses 
o Operational changes included cleaning and disinfecting customer touch points (door 

hardware, handrails, elevator call buttons, parking equipment touch screens, etc.) on an 
hourly basis 

o Parking rates went back in effect in June and data reflects a slower recovery at some 

locations than other locations, especially the rail line facilities. 

• Parking revenue is 41.7% under budget for the month and 41.9% under budget YTD.   
• Total expenses are 38.1% under budget for the month and 29.8% under budget YTD.        

• Transient revenue is 65.6% under budget for the month and 68.2% under budget YTD.  
• Total Revenue for the month is up 2.9% compared to last month (July) and is down 44.5% 

compared to August of last year.   

• Transient activity for the month is up 3.1% compared to last month (July) and is down 42.8% 
compared to August of last year. 

• Permit activity (number of permits sold) is down 0.1% compared to last month (July) and down 
15.7% compared to August of last year. 

• Permit Revenue is up 17.8% compared to last month (July) and down 14.9% compared to August 
of last year. 

• 73% of total revenue collected was through credit card payments. 
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Permit Sales 
 

• Compared to last month, August permits are down 0.1% and permit revenues are up 17.8%.   

• Compared to August of last year, permits are down 15.7% and permit revenues are down 
14.9%. 

• Permit revenue is 24.68% under budget year-to-date. 
• 66% of permit revenue was through credit card payments. 

• 2,599 permits were sold systemwide.  There are 3,591 spaces available for permits and 4,425 total 
spaces systemwide, including non-metered spaces. 
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Maritime Garage 
 

• Year-to-date through August 2020, transient activity was down 55.8% and total facility revenue was 
down 57.3% compared to last year.   

• For the month of August, transient activity was up 43.2% compared to last month as NPA facilities 
reopened for business in August and down 51.2% compared to last August. 

• Revenue was up 16.9% compared to last month and down 54.9% compared to last August. 

• 57% of revenue collected was through credit card payments. 
• There were 512 monthly permits sold out of 755 available spaces. 

• Average Transient Ticket Value = $3.29 or an Average Stay of 1.6 hours.  
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Webster Lot 

• Year-to-date through August 2020, transient activity was down 77.5% and revenue was down 
62.8% compared to last year.   

• For the month of August, transient activity was up 31,1% compared to last month as NPA facilities 
reopened for business in August and down 74.3% compared to last August. 

• Revenue was up 7.4% compared to last month and down 67.7% compared to last August.   

• 78% of revenue collected was through credit card payments. 

• There were 472 monthly permits sold out of 600 available spaces and a waitlist of 16 customers. 
• In August, the average PBC transaction was $2.85 or an Average Stay of 2.8 hours. 

• Average Transient Price = $2.65 or an Average Stay of 2.7 hours. 
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Haviland Deck 
 
• Year-to-date through August 2020, transient activity was down 81.3% and revenue was down 80.8% 

compared to last year.   

• For the month of August, transient activity was up 22.0% compared to last month and down 14.6% 
compared to last August. 

• Revenue was up 8.4% compared to last month and down 6.1% compared to last August.   

• 82% of revenue collected was through credit card payments. 
• There were 397 monthly permits sold out of 279 available spaces and a waitlist of 76 customers.  

• In August, the average PBC transaction was $3.55 or an Average Stay of 2.4 hours.     
• Average Transient Price = $3.61 or an Average Stay of 2.4 hours. 
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North Water Street 
 

• Year-to-date through August 2020, transient activity was down 18.9% and revenue was down 9.4% 
compared to last year.    

• For the month of August, transient activity was up 9.6% compared to last month and down 21.0% 
compared to last August.   

• Revenue was up 8.2% compared to last month and down 36.2% compared to last August.   
• 89% of revenue collected was through credit card payments. 

• This is a transient lot only.  No monthly permits are sold. 
• Activity at this lot correlates in part to activity at the Maritime Aquarium during the day and 

restaurant/bar activity at night and weekends. 

• In August, the average PBC transaction was $2.87 or an Average Stay of 1.9 hours. 

• Average Transient Price = $3.00 or an Average Stay of 2.0 hours. 
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South Norwalk Railroad Station   
 
• Year-to-date through August 2020, transient activity was down 93.9% and revenue was down 61.1% 

compared to last year.   

• For the month of August, transient activity was up 13.9% compared to last month and down 93.5% 
compared to last August.   

• Revenue was down 1.8% compared to last month and down 49.0% compared to last August. 

• 97% of revenue collected was through credit card payments. 
• There were 600 monthly permits sold out of 936 available spaces and a waitlist of 436 customers. 

• In August, the average PBC transaction was $12.59 or an Average Stay of 1.0 days.  
• Average Transient Price = $13.44 or an Average Stay of 1.1 days. 
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East Norwalk Train Station 
 
• Revenue year-to-date through August 2020 is down 35.8% compared to the same period last 

year. 

• Revenue was down 5.2% compared to last month and down 35.4% compared to last August.   

• 99% of revenue collected was through credit card payments. 
• There were 142 monthly permits sold out of 151 available spaces and a waitlist of 114 customers.   

• In August, the average PBC transaction was $8.00 or an Average Stay of 1.0 days. 
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Yankee Doodle Garage 
 

• Year-to-date through August 2020, transient activity was down 47.7% and revenue was down 50.6% 
compared to last year.   

• For the month of August, transient activity was up 10.2% and down 44.5% compared to last August. 
• Revenue was up 732.2% compared to last month and up 273.3% compared to last August due to 

the collection of back vehicle storage fees from McMahon Ford.    

• 12% of revenue collected was through credit card payments. 
• There were 300 monthly permits sold out of 410 available spaces. 

• In August, the average PBC transaction was $1.16 or an Average Stay of 2.3 hours.  

• Average Transient Price = $1.15 or an Average Stay of 4.6 hours. 
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Wall Street Lot 
 

• Year-to-date through August 2020, transient activity was up 58.1% and revenue was down 9.5% 
compared to last year.   

• For the month of August, transient activity was up 16.0% compared to last month and up 57.3% 
compared to last August. 

• Revenue was down 1.2% compared to last month and down 9.6% compared to last August.   
• 61% of revenue collected was through credit card payments. 

• There were 61 monthly permits sold out of 93 available spaces. 
• In August, the average PBC transaction was $1.11 or an Average Stay of 2.2 hours. 

• Average Transient Price = $1.11 or an Average Stay of 2.2 hours.  There is a $1.00 flat rate after 
6:00pm. 
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Main Street Lot 
 

• Year-to-date through August 2020, transient activity was down 12.9% and revenue was down 
29.5% compared to last year.   

• For the month of August, transient activity was up 9.9% compared to last month as NPA facilities 
reopened for business in August and up 21.5% compared to last August. 

• Revenue was up 25.0% compared to last month and down 9.3% compared to last August.   
• 75% of revenue collected was through credit card payments. 

• There were 78 monthly permits sold out of 93 available spaces. 
• In August, the average PBC transaction was $1.25 or an Average Stay of 2.5 hours. 

• Average Transient Price = $1.09 or an Average Stay of 2.2 hours.  There is a $1.00 flat rate after 
6:00pm. 
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Library Lot 
 
• The Library Lot opened in July 2018. 

• Year-to-date through August 2020, transient activity was down 100.0% and revenue was down 
100.0% compared to last year.   

• For the month of August, there was no transient activity or revenue collected in the lot. 
• There is no PBC activity in this lot.  It is currently operated with a gated access control system. 
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Liberty Square Lot 
 
• The Liberty Square Lot opened in January 2019. 

• Year-to-date through August 2020, transient activity was down 39.2% and revenue was down 
21.5% compared to last year.   

• For the month of August, transient activity was up 12.3% compared to last month and down 40.0% 
compared to last August. 

• Revenue was up 11.3% compared to last month and down 16.5% compared to last August.   
• 54% of revenue collected was through credit card payments. 
• There were 37 monthly permits sold out of 60 available spaces. 

• In August, the average PBC transaction was $1.17 or an Average Stay of 2.3 hours. 
• Average Transient Price = $0.89 or an Average Stay of 1.8 hours. 
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On-Street Parking  
 

• Year-to-date through August 2020, transient activity was down 21.6% and revenue was down 36.9% 
compared to last year.   

• For the month of August, transient activity was down 8.8% compared to last month and down 26.7% 
compared to last August.   

• Revenue was up 12.0% compared to last month and down 34.6% compared to last August.   
• 74% of revenue collected was through credit card payments. 

• In SONO, the average PBC transaction was $2.60 or an Average Stay of 1.7 hours. 
• In the Wall District, the average PBC transaction was $0.87 or an Average Stay of 1.7 hours. 
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Parking Enforcement 

• Year-to-date through August 2020, ticket issuance was down 64.2% and citation revenue was down 
23.0% compared to the same period last year due to the addition of summer beach enforcement.  If 
you factor out beach enforcement and enforcement of Oyster Shell Park, ticket issuance was down 
80.0% compared to the same period last year. 

• Compared to last month, August ticket issuance was down 27.1% and citation revenue was down 
40.5%.    

• Citation revenue accounts for 20.9% of system revenues YTD.   

• 83% of citation revenue was through credit card payments. 
• The customer courtesy program allows enforcement staff to add time to expired meters as a 

courtesy to customers who parked on-street.  In August, 1,379 courtesy notices were issued over 

31 days and $689.50 in complimentary meter time was added to expired meters.  253 violations 
were issued after the courtesy time expired.  If the Courtesy Notices were citations, the value would 
have been $28,150 in fines. 
 

 

 

 

Parking Violations Collection Program  
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Special Programs 

 

Customer Courtesy Program 
 

The program has been successful on all accounts and has been receiving many compliments from 
the general public in emails and social media posts. 

 

 
 

 
 
 

Online Reservations 
 

• New payment method introduced at the Maritime Garage and South Norwalk Railroad Garage 

• Service rollout date June 8, 2020 

 

 
 
 

Text-to-Park 
 

• New payment method introduced for one-time users and for customers who do not want to 

download another app on their smart phone 

• Service rollout date June 8, 2020 
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Pay-By-Cell 
 

• Compared to last month, August transactions were up 12.6% and revenue was up 11.3%.   

• The average transaction is down 1.2% from $2.67 in July to $2.64 per transaction in August.   

• Year-to-date through August, pay by cell activity was down 31.4% and revenue was down 55.9% 

compared to the same period last year.  
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Adjudication Statistics 
 

 
 
  
 

 
Annual Adjudication Summary 
 

 
 

 
 
 

 
Equipment Operability Report 
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Other American Express Over/Short

$1,128.00 $207.00 $0.00

$2,195.00 $105.00 $0.00

$2,781.00 $0.00 $0.00

$3,876.00 $444.00 $0.00

$12,058.00 $966.00 $0.00

$5,596.00 $0.00 $0.00

$2,147.00 $0.00 $0.00

$1,434.00 $0.00 $0.00

$2,792.00 $0.00 $0.00

$1,481.00 $224.00 $0.00

$1,897.00 $272.00 $0.00

$6,054.00 $423.00 $0.00

$1,877.00 $0.00 $0.00

$1,555.00 $0.00 $0.00

$2,164.00 $0.00 $0.00

$2,486.00 $0.00 $0.00

$2,637.00 $0.00 $0.00

$3,503.00 $0.00 $0.00

$6,923.00 $0.00 $0.00

$4,359.00 $0.00 $0.00

$2,372.00 $0.00 $0.00

$2,182.00 $0.00 $0.00

$2,056.00 $0.00 $0.00

$3,250.00 $0.00 $0.00

$3,870.00 $0.00 $0.00

$9,238.00 $0.00 $0.00

$4,726.00 $356.00 $0.00

$2,455.00 $0.00 $0.00

$2,888.00 $0.00 $0.00

$2,822.00 $0.00 $0.00

$4,203.00 $0.00 $0.00

$109,005.00 $2,997.00 $0.00

$0.00 $19.00 $4,307.00

Total $7,668.00 $116,673.00 $113,180.00 $127.00 $369.00 $116,673.00

Friday 7/31/2020 $104.00 $4,307.00 $4,288.00

$0.00 $0.00 $2,924.00

Thursday 7/30/2020 $108.00 $2,930.00 $2,885.00 $0.00 $45.00 $2,930.00

Wednesday 7/29/2020 $36.00 $2,924.00 $2,924.00

$0.00 $0.00 $4,826.00

Tuesday 7/28/2020 $33.00 $2,488.00 $2,488.00 $0.00 $0.00 $2,488.00

Monday 7/27/2020 $100.00 $4,826.00 $4,470.00

$0.00 $40.00 $5,402.00

Sunday 7/26/2020 $1,752.00 $10,990.00 $10,990.00 $0.00 $0.00 $10,990.00

Saturday 7/25/2020 $1,532.00 $5,402.00 $5,362.00

$0.00 $0.00 $2,056.00

Friday 7/24/2020 $116.00 $3,366.00 $3,366.00 $0.00 $0.00 $3,366.00

Thursday 7/23/2020 $0.00 $2,056.00 $2,056.00

$0.00 $0.00 $2,372.00

Wednesday 7/22/2020 $0.00 $2,182.00 $2,182.00 $0.00 $0.00 $2,182.00

Tuesday 7/21/2020 $0.00 $2,372.00 $2,372.00

$0.00 $0.00 $9,870.00

Monday 7/20/2020 $63.00 $4,422.00 $4,422.00 $0.00 $0.00 $4,422.00

Sunday 7/19/2020 $2,947.00 $9,870.00 $9,870.00

$0.00 $0.00 $2,707.00

Saturday 7/18/2020 $17.00 $3,520.00 $3,520.00 $0.00 $0.00 $3,520.00

Friday 7/17/2020 $70.00 $2,707.00 $2,707.00

$0.00 $0.00 $2,290.00

Thursday 7/16/2020 $0.00 $2,486.00 $2,486.00 $0.00 $0.00 $2,486.00

Wednesday 7/15/2020 $126.00 $2,290.00 $2,290.00

$0.00 $156.00 $2,033.00

Tuesday 7/14/2020 $10.00 $1,565.00 $1,555.00 $0.00 $10.00 $1,565.00

Monday 7/13/2020 $156.00 $2,033.00 $1,877.00

$0.00 $15.00 $1,978.00

Sunday 7/12/2020 $48.00 $6,102.00 $5,679.00 $0.00 $0.00 $6,102.00

Saturday 7/11/2020 $81.00 $1,978.00 $1,691.00

$0.00 $0.00 $2,792.00

Friday 7/10/2020 $0.00 $1,481.00 $1,257.00 $0.00 $0.00 $1,481.00

Thursday 7/9/2020 $0.00 $2,792.00 $2,792.00

$0.00 $0.00 $2,147.00

Wednesday 7/8/2020 $0.00 $1,434.00 $1,434.00 $0.00 $0.00 $1,434.00

Tuesday 7/7/2020 $0.00 $2,147.00 $2,147.00

$121.00 $0.00 $12,232.00

Monday 7/6/2020 $81.00 $5,677.00 $5,596.00 $0.00 $81.00 $5,677.00

Sunday 7/5/2020 $174.00 $12,232.00 $11,145.00

$0.00 $0.00 $2,892.00

Saturday 7/4/2020 $0.00 $3,876.00 $3,426.00 $6.00 $0.00 $3,876.00

Friday 7/3/2020 $111.00 $2,892.00 $2,892.00

$0.00 $3.00 $1,131.00

Thursday 7/2/2020 $0.00 $2,195.00 $2,090.00 $0.00 $0.00 $2,195.00

Wednesday 7/1/2020 $3.00 $1,131.00 $921.00

Day Date Transient Total
MC/Visa/

Discover

Other 

Credit Card
Cash Deposits Total Deposits

Ticket Breakdown - Other

Location Name:

Your Garage Date: 7/1/2020 - 7/31/2020 Run on 8/11/2020 10:47:34 AM

Monthly Revenue Summary
Location Number: 000000 Region: Connecticut
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Retrieving Registered Owner Information 
Stamford Transportation Center 

 
 

The typical process for retrieving RO information for vehicles cited with a violation is best 
described in the information provided by LAZ’s citations processing and collections partner, 
Duncan Solutions, for the City of Norwalk’s parking system in which LAZ is the operator of choice: 
 

DMV Information Services 

Duncan can obtain registered owner (RO) data from all 51 state DMVs (including the District of 
Columbia) and Canadian provinces, where legal. We obtain RO data through these interfaces on 
a weekly basis and even more frequently in some cases. In the course our relationships with our 
clients and DMVs across the country, we take our role as arbiters of this data very seriously, 
taking considerable measures to transfer and use the data securely and responsibly. We confirm 
that information obtained from DMVs shall only be used for collection of unpaid parking citation 
fines and not for any personal or commercial purpose. 
 
Through direct interfaces with DMVs and strategic partnerships with third-party providers, we 
will request registered owner data for every citation that enters AutoPROCESS. Having a name 
and address for effective noticing to generate peak revenue. Any effort to pursue parking citation 
debt is contingent upon identifying the owner of the cited vehicle. For over 35 years, Duncan has 
worked with DMVs across the nation to quickly obtain registered owner name and address 
information for the operation of parking citation processing programs.  
 
We truly understand the importance of obtaining accurate registered owner information on a 
timely basis and the impact it has on the ability to optimize revenue recoveries. As such, we 
continuously fine tune our processes and technical approaches so that we can ensure that our 
hit rates exceed industry standards. Duncan monitors and refines our success rate for name and 
address acquisitions through a formalized hit rate analysis process. 
 
Our interfaces allow us to query DMV data by registered owner and lien-holder information, by 
searching on License Plate Number or VIN, to support our customer service activities. The DMV 
inquiry results screen presents key registration information such as title information, date of 
purchase, valid registration dates, registered owner and lien holder information as applicable. 
Duncan will resubmit request for registered owner data based on returned mail, overpaid 
citations, or if a change is made to the citation including a change to the plate number. For 
requests that returned as “no-hits,” Duncan resubmits up to 2 additional requests at spaced 
intervals. Duncan’s registered owner acquisition service also processes citations issued to leased, 
rented, and fleet vehicles. 
 
Duncan takes more steps, uses more sources, and makes more attempts to obtain RO 
information than any other provider in the industry, generating some of the highest hit rates and 
greatest revenue recovery for parking programs across the country. We have developed 
proprietary interfaces and relationships with state DMVs to identify, pursue, and maximize 
revenue owed by violators for our qualified public sector clients. As a result, we have maintained 
an impressive 87% national average DMV hit rate. 

DocuSign Envelope ID: C4F2F1D4-55F1-48E1-B663-B6D85192395A



Nlets Information Access 
The National Law Enforcement Telecommunications System (Nlets), owned by the states, is a 
501(c) (3) not-for-profit organization, and was created by principal law enforcement agencies of 
the states over 50 years ago. The user population is composed of all states/territories, every 
Federal agency with a justice component, and selected international agencies, all cooperatively 
exchanging data. The types of data being exchanged vary from motor vehicle and drivers' data, 
states’ criminal justice hubs, and states’ criminal history records. More than 250 million messages 
are transacted each month. 

 

The mission of Nlets is to provide, within a secure environment, an international justice 
telecommunications capability and information services that will benefit to the highest degree, 
the safety, the security, and the preservation of human life and the protection of property. Nlets 
assists national and international governmental agencies and other organizations with similar 
missions that enforce or aid in enforcing local, state, or international laws or ordinances. 

 

Nlets directly connects to the DMVs. Duncan uses the Nlets interface in combination with direct 
DMV access and other DMV data sources. As with many DMVs, there can be unexpected Nlets 
downtime or system-related issues that can prevent access to registered owner data. Nlets 
access provides our clients with a primary, secondary, or tertiary method to acquire DMV data. 
For instance, if there were access difficulties at the Nevada DMV, we could redirect the requests 
— originally staged for direct access to the DMV — to go to Nlets, thereby providing 
uninterrupted service to our clients. 

 

For Duncan to access Nlets or states’ databases, the City will be required to complete, receive 
approval of, and maintain the paperwork required for each of these agencies. Again, this is an 
area in which Duncan is well experienced, and we will assist the City throughout the approval and 
subsequent renewal processes to prevent any service interruptions. 
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