Town of New Fairfield

New High School and Consolidated Early Learning Academy Parallel Design and Bid

DRAFT Project Schedule
2/4/2020

Appendix B

2019

Architect Selection (Post Referendum)

Kick-off, Program Confirm / Info. Gathering

Design Phase BOTH PROJECTS

Program Verification/Schem. Design Phase

SD Estimate/Reviews

Design Development Phase

Permitting

DD Estimate/Reviews

Construction Documents Phase

CD Estimate/Reviews

Final Reviews/3rd Party Code/Peer Review

BC, BOE and OSCGR Approvals

Bidding & GMP Approvals

HS New Construction

FF&E State Reviews / Approvals

FF&E Bidding and Award

Furniture, Fixtures and Equipment, Moving

Teacher set up / Orientation Tours

Occupy New High School

Demolition

Site Restoration

Project Close Out

ES New Construction

FF&E State Reviews / Approvals

FF&E Bidding and Award

Furniture, Fixtures and Equipment, Moving

Teacher set up / Orientation Tours

Occupy Consolidated School

Demolition

Site Restoration / Bus Area

Project Close Out
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2024
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SC - 3.5 Mo.

GRANT COMMITTMENT

Current
Status

Reviews
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Reviews

ES NEW CONST - 12.0

MO

NTHS

REVIETS

idding

HS NEW CONST - 22.5 MONTHS

idding

Abatement & Demolition

Abatement
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ition

Bus Lot

Project Close Out

Site / Field Restoration

Project Close Out
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