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I. State Contracting Portal Solicitation Details 

 

Organization   AECOM Corporation  

Project/Solicitation #   PROCMKTSUB2018 

Due Date     August 10, 2018, 5:00 pm (EDT) 

Summary   Marketing Services:  Strategic and Creative Support Services based on 

    experience and qualifications  

Contact Name          Russell McDermott 

E-Mail             info@CTrides.com 

Phone        (877) 287-4337 

FAX             (860) 529-3991 

Website     CTrides.com 



 

II. INTRODUCTION 

 
AECOM, a world-wide transportation consulting firm, currently administers the 
operation, outreach, marketing and customer service support for CTrides, Connecticut 
Department of Transportation’s commuter assistance program. 

 
There is an on-going need for vendor services related to the marketing of CTrides’ 

programs. Services required are: 
 

• Strategic Marketing Support 

• Creative Development 

• Graphic Design 

• New overarching program and promotional themes 
 

AECOM will coordinate and supervise all vendor services to fulfill program needs as 

established by CTDOT. 
 

Each need is described in section below. Submission guidelines and details 

follow each functional description. 
 

Vendors may submit qualifications for any individual or collective group of services. 

AECOM reserves the right to select a vendor(s) based on select functions or the entirety of 

this request for services.



III. Background 

 

CTrides is the commuter services program of the Connecticut Department of Transportation 

(CTDOT). Since 2011, AECOM has operated this state-wide program to help reduce traffic 

congestion and improve air quality in the State of Connecticut. To achieve these goals, CTrides 

encourages commuters and other travelers to use choice commuting modes instead of driving alone.  

Choice commuting modes include bus, rail, carpools, vanpools, biking, walking and telecommuting.  

CTrides provides information and individualized support through a variety of programs.  It’s primary 

means to reaching commuters is through an extensive outreach program to employers throughout the 

State.  It encourages employers to participate in a number of CTrides activities that educate, inform, 

incentivize and demonstrate to their employees the value and importance of using choice commuting 

modes. CTrides currently works with over 260 employer partners from the public, private and 

nonprofit sectors. The following is a summary of CTrides programs and services.  

 

1. Employer Outreach - CTrides works with employers throughout the State to gain their support 

for worksite activities and programs that encourage, support and incentivize their employees 

use of choice commuting modes.  See CTrides.com/Employers. CTrides currently works with 

over 200 private, nonprofit and governmental organizations around the state. CTrides is 

seeking to not only increase the number of organizations it works with, but also increase 

engagement with its Partners who are actively promoting choice commuting modes.  The 

priorities for this fiscal year are 

a. Program growth 

b. Engaging Partners in activities that impact employees use of commuting modes 

c. Encouraging their participation in statewide events and networking activities  

 

2. Worksite Activities for Employees – CTrides operates a number of services for employees 

that help them identify and use choice commuting modes.  See CTrides.com/Ways-To-

Commute. CTrides provides a ridematching and rewards program for commuters to find a 

carpool and allows members to record their trips on choice commuting modes to earn points 

that can be redeemed for retails discounts and chances to win periodic raffles. In addition, 

CTrides conducts various worksite activities as follows. 

a. Try It Days – a single morning event to help interested employees try a new choice 

commuting mode at no cost 

b. Meet Your Match – an employee networking event that allows employees to find other 

employees who are interested in carpooling or vanpooling to work 

c. Staffed Information Display – a staffed display at an accessible and visible worksite 

area where information, advice and assistance is provided to employees on choice 

commuting modes 

d. Employer sponsored events – attendance at various events such as new employee 

orientations, benefit fairs  

e. Annual Events – CTrides outreach staff conduct activities at worksites in association 

with annual events such as Earth Day and Bike to Work Day.  

 

3. Customer Information and Assistance - CTrides operates a number of services for employees 

to help them utilize choice commuting modes.  These include: 

a. Choice Commuting Modes Website Information – a compilation of information pages 

on the CTrides website to educate employees about different choice commuting modes 

and provide links for further information 

b. Custom Commute Plan – a request form that employees and other travelers can use to 

submit a request to help them find a travel itinerary for a specified trip using choice 

commuting modes 



c. Ridematch Service – an interactive service that allows employees to find a carpool 

match for their specified commuting routes. 

d. Brochures and Schedules – a fulfillment service that provides train schedules and other 

information materials in bulk for delivery to employers for distribution to employees 

e. Links to transit services – advice and assistance in accessing worksites from nearby 

transit locations 

 

4. Incentive and Support Programs 

a. Trial bus passes – a ten trip transit pass for employees who are interested in trying 

certain eligible bus services 

b. Emergency Ride Home - a free ride home for employees who use eligible transit 

services and other choice commuting modes in the event of an emergency that requires 

them to travel home at times other than their normal commuting times. 

c. Rewards Program – a retail discount program that allows enrolled employees to log in 

their choice commuting modes and earn points for redemption of retail discounts and 

chances to win periodic raffles  

d. Transit Rewards Program – a separate retail discount program for eligible transit riders. 

e. U-PASS Program for college students – a transit pass to take unlimited trips on many 

transit services in Connecticut for one small semester fee 

 

5. Statewide Events and Campaigns 

a. Annual Start of College Promotion – a marketing and promotion program held every 

mid-August through September conducted at various colleges and universities in 

Connecticut for new and returning students at the start of the new academic year to 

encourage their use of transit, biking and walking for their travels to and from campus 

b. Drive Less Connecticut Competition - a month long competition held in May to 

challenge employers to engage the most number of their employees in using choice 

commuting modes in order to reduce the number of cars on the road and improve air 

quality.  See drivelessct.com. 

c. Transportation Showcase – an annual business event to encourage networking among 

CTrides Partners and to educate businesses about developments in transportation that 

impact them.  This 2 hour event is held in June at an interesting venue such as the Yard 

Goats Club at Dunkin’ Donuts Stadium. 

 

6. Commuter Rail Customer Service – CTrides provides the customer service support for 

Connecticut’s two commuter rail lines operated through CTrail, Shore Line East and the 

Hartford Line.  It also assists riders of these two rail lines with questions about connecting rail 

and bus services 

a. Shore Line East – serves nine stations from New Haven to New London 

b. Hartford Line – serves nine stations from New Haven to Hartford ending in Springfield, 

MA 

c. Other services – MTA Metro-North Railroad’s New Haven Line connecting New 

Haven to Grand Central Terminal in New York City, and Amtrak’s Northeast Corridor 

service connecting at New Haven for service north to Boston and south to New York 

and Washington, DC.  

 

 

 

 

 

 



IV. Scope of Work 

 

CTrides is in the midst of revising and expanding many of its marketing and outreach activities to 

update its information, improve its communication strategy, coordinate several discrete but 

complementary activities, increase awareness of its brand, and add new service offerings that will 

increase participation of employers in its programs and shift more employees into choice commuting 

modes and away from driving alone. CTrides is looking for an experienced and strategic marketing 

organization that can advise it on the development and implementation of the following initiatives. 

 

A. Overall Marketing Strategy Support – AECOM is seeking to develop an overarching 

marketing strategy that will help build brand awareness and create a unified look and feel to its 

program.  It conducts numerous worksite and statewide activities as well as utilizes a number 

of consumer and business facing communications outlets for inform, educate and promote its 

messages.  The successful bidder will help AECOM create a new marketing strategy that will 

be utilized in all its activities and communications to foster it mission.  

 

 

B. Employer Recognition Program  

 

A new recognition program is being developed to increase the participation of employers in the 

CTrides Program and to attract new employers who would like the recognition and benefits 

associated with this new program.  The program will involve four recognition levels with an easy 

entry level but require increasingly more resources and worksite activities to ascend to the higher 

levels of recognition. Each level of recognition has an increasing level of benefits.  An annual 

recognition event is being contemplated. The Recognition Program will require the following 

 

1. A clearly defined look and feel 

2. An overarching message 

3. A membership kit 

4. Support materials that assist the employer in understanding each of a variety of program 

activities and how to implement them 

5. Strategic support for launching the program, and website and other information placements 

 

 

C. Outreach Toolkit 

 

CTrides will be focusing on improving its outreach to employers.  We will be developing new 

materials for a toolkit that our Commuter Program Managers can use with employers who are 

interested in finding out more about CTrides and its services.  The toolkit will include 

 

1. A general brochure that explains who CTrides is, its mission and an overview of its 

programs 

2. Suitable descriptive materials on each of its major programs  

3. An infographic or transportation profile template of the worksite and available 

transportation resources 

4. Other materials of interest to a new employer 

 

D. Messaging to Commuters 

 

CTrides will develop a new brochure that provides an overview of choice commuting modes and 

supporting services that offer employees a more convenient and less costly alternative to driving alone 



to work.  It also will develop individual information materials that explains in greater detail each of 

the choice commuting modes and services. These materials will cover  

 

1. Rail Service – CTrail's Shore Line East and Hartford Line services 

2. Express, CTfastrak and local bus services 

3. Carpooling and Ridematching Services 

4. Vanpooling 

5. Emergency Ride Home 

6. Commuter Tax Benefit 

7. Rewards Programs 

8. Active Transportation – Biking and Walking 

9. Trip Planning Service 

 

 

Finally, CTrides will be running promotions and messaging to various types of travelers, employees, 

college students and general travelers, encouraging their use of choice commuting modes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



V. Submission Requirements 

 

Proposers are required to provide the following information as part of their proposal. Failure to 

provide information on any of the items below will result in the proposal being nonresponsive. 

 

1. Executive Summary, which contains a brief description of proposer’s approach to meet the project 

goals. 
 

2. Company/Organization profile, including Disadvantaged Business Enterprise (DBE) certification, if 

relevant. 
 

3. Relevant qualifications of the proposer, including a description of comparable work experience within 

the last five years. This should include past projects and how they met measurable goals and 

achievements.  

 

4. Information on how organization uses data/metrics to support marketing initiatives, and make 

necessary adjustments based on results. This should include historical experience and any other 

information deemed relevant. 

 

5. Proposed team and their relevant expertise 

 

6. Three client references - contact information, including name, address, telephone number, and email 

addresses 

 

7. Selected samples of work completed within the last two years 

 

8. Pricing structure for services based on project type, hourly rates and/or other pricing structure, sample 

project timelines and advertising commission rates. 

9. Include any work which would be subcontracted if your business does not directly offer particular 

service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



VI. Submission Procedure 
 

1. Submit Proposals via email in PDF format to info@CTrides.com 
 

2. Company and team qualifications, samples of prior work, and references can be included in the 

appendices (in addition to submission) 
 

3. All submissions will receive email confirmation of receipt; however, it is incumbent upon the 

proposer to confirm that their proposal has been received by the deadline. 
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VII. Additional Submission Details 

 

1. Conflict of Interest – All applicants should reveal information they may have regarding any real, 

potential or perceived conflict of interest. AECOM reserves the right to disregard any proposals 

submitted which could be deemed as a conflict of interest, by a person or entity attempting to 

promote a private or personal gain by virtue of their relationship with CTrides or the CTDOT. 
 

2. Proprietary – All created materials are considered property of the Connecticut Department of 

Transportation. 
 

3. Services will be managed through subcontract with AECOM. AECOM subcontract for professional 

services is available upon request. 
 

4. Upon successful completion and acceptance of the work described within this document, AECOM 

reserves the right to extend the agreement with the selected vendors to include additional work not 

described in this document.  
 

5. This RFP and any subsequent written addenda serve as the sole basis upon which proposers may 

submit their proposals. 
 

6. AECOM reserves the right to select the vendors whose submissions are deemed to be in the best 

interest of CTrides, the Connecticut Department of Transportation, and AECOM, and to reject any 

or all proposals at its sole discretion. AECOM reserves the right to select a proposer based on 

written proposals only. 
 

7. This request for qualifications represents, in writing to all proposers, the most comprehensive and 

definitive statement that AECOM is able to make at this time as to the requirements, terms and 

conditions for this process and performance of consulting services. Any information or 

understandings, verbal or written, which are not contained either in the request for proposals, or in 

subsequent written addenda to this request for proposals, will not be considered in evaluating 

criteria.  
 

8. Organizations or Individuals who are registered with the Department of Administrative services 

(Contract Award #13PSX0236) and have an established negotiated rate / price schedule will be 

required to use those published rates as the maximum billable rates and are not to be exceeded. 

Firms may submit lower rates.



 

VIII. Schedule 

 

 ITEM       DATE 

 

1. Request for Proposal (RFP) Available   July 22, 2018 

 

2. Deadline for Questions                                         August 3, 2018 
 

3. Proposal Submission                       August 10, 2017, 5:00 pm (EDT) 
 

Submit to:  info@CTrides.com 
 

4. Interviews (if applicable)                             August 15, 2018 
 

5. Selection/Contract Negotiation                 August 22, 2018 
 

6. Estimated Start Date                                             August 24, 2018 
(Anticipated start date subject to change based on project conditions) 
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IX.      Evaluation and Award Criteria 
 

All submissions will be reviewed and evaluated by AECOM. Awards will be granted based 

on complete submission package including qualifications, expertise and experience, 

references, 

work samples and pricing. 
 

 

Qualifications 

1. Experience and References - 30% 
 
2. Qualifications – 20% 
 
3. Quality of Response - 20% 
 
4. Demonstrated Understanding of Project - 20% 

5. Competitive Pricing - 10% 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



X.         Questions and clarifications 
 

All questions relating to this request for proposals must be submitted in writing via e- 

mail by info@CTrides.com. 
 

If any question submitted makes necessary the issuance of an addendum, the addendum will be posted 

on the Connecticut Department of Administrative Service’s Biznet portal at www.biznet.ct.gov
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