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The Office of Health Strategy’s official responses to questions from the Pre-Bid Webinar held on 
May 16, 2018 are as follows: 
 

1. Question: Are organizations required to include Community Health Workers in the 
budget in order to be considered for a Transformation Award? 

Answer: Transformation Awards are intended to help Participating Entities achieve the 
CCIP Standards. Participating Entities do not need to use transformation award funds for 
Community Health Workers. However, because CHWs are required as part of the 
Standards, Participating Entities will need to demonstrate that CHWs are being utilized 
within their organization in the ways described in the Standards, regardless of funding 
source. 

2. Question: Will there be a way to get a printout of the presentation? 
 
Answer: Yes, the presentation will be posted as an addendum to the RFA. 
 

3. Question: How should we estimate the staffing budget? Is it for 15 months? 

Answer: We recognize that it could take some organizations 2-3 months to hire and 
onboard staff. If your organization generally has a long hiring process, we would 
recommend budgeting for 12 months for staff time. However, if you think you will be able 
to bring people onboard right away, you can budget for 15 months. If hiring takes longer 
than anticipated, the SIM office can complete a contract amendment to adjust the budget 
as needed. 

4. Question: Slide 15 refers to Participating Entities submitting invoices – what kind of 
invoices are these? 

Answer: Because the funding for the Transformation Award will be considered a sub-
award of the SIM grant, Participating Entities will need to invoice the Office of Health 
Strategy (OHS)-SIM for costs incurred on a monthly basis. The OHS-SIM will then 
reimburse the Participating Entity for these costs. For example, if a Community Health 
Worker is hired, the Participating Entity would need to submit an invoice at the end of 
each month that includes the number of hours worked and the salary of the CHW. OHS-
SIM will work with the Participating Entities to establish an invoice template. 

5. Question: Does the State expect additional funding will be made available to PEs 
beyond the 15 month period? 
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Answer: At this point, no. The SIM office did release a supplemental award funding 
opportunity for Wave 1 Participating Entities and extended the time period. This was in 
response to many lessons learned throughout the initial 15 months of the program which 
led to an evolved strategy that has been incorporated into Wave 2. We don’t anticipate 
the ability to offer additional funding or time beyond the initial 15 months for Wave 2. 

6. Question: Does the SIM office expect Community Health Workers to be integrated in all 
primary care practices? 

Answer: The Comprehensive Care Management Standard requires that Participating 
Entities establish a process across their networks to identify patients with complex needs 
that would benefit from a Comprehensive Care Team approach that includes a 
Community Health Worker. It does not require that a CHW be placed in every primary 
care office, but rather that there be an established set of criteria to identify when a CHW 
is needed, and then an ability to engage a Community Health Worker on the 
Comprehensive Care Team. Part of the work of CCIP is for Participating Entities to 
determine how best to utilize CHWs to improve outcomes for patients with complex 
needs. 

 

 


