Connecticut

Department of
Construction Services

1705
CMR Services Selection
RFQ Web Advertisement

Page 1 of 6

ADV. No.: BI-RC-390-CMR

State of Connecticut

Department of Construction Services
Division of Design & Construction
Office of Process Management
165 Capitol Avenue
Hartford, CT 06106

CMR Services Selection

Request for Qualifications (RFQ)

Web Advertisement

Adv. No.: |

BI-RC-390-CMR | Web Advertisement Date: | Wednesday Dec. 11, 2013

Selection Type:

Major Capital Project CMR Services Selection Request for Qualifications

General Statement:

In accordance with the requirements of CGS §4b-103 the State of Connecticut, Department of
Construction Services, Division of Design & Construction, Office of Process Management
advertises for Requests for Qualifications for the Major Capital Project CMR Services as
specified below.

Project Delivery
Method:

Construction Manager At Risk (CMR)* - Guaranteed Maximum Price (GMP): A Construction
Manager at Risk shall be selected to publically bid the project elements and enter into a GMP
contract with the State. After consultation with and approval by the commissioner, the CMR
shall award subcontracts to responsible qualified subcontractors submitting the lowest bids to
build the Project.

*Construction Manager at Risk (CMR) reviews and participates in design and the production
of the construction documents with Owner and Architect. The CMR solicits trade bids on behalf
of the Owner from trade subcontractors on a competitive basis. The CMR shall agree upon a
Guaranteed Maximum Price to perform the work identified in the Bid Documents and enters into
contracts with these trade subcontractors to perform their trade work.

Important Note: Projects that a firm has completed as “General Contractor” or a “Construction
Manager as Agent” (i.e. Projects where the firm did not enter into contracts with these trade
subcontractors to perform their trade work) shall not qualify as acceptable CMR Project
Experience for this Selection.

Contract Number: |

BI-RC-390-CMR

Contract/Project Title: |

Renovate / Expand Willard and DiLoreto Halls at Central Connecticut State University

Project Location(s):

Central Connecticut State University
New Britain, Connecticut 06050

Estimated
Cost of the Work:

$42,413,500.00 (Construction Budget)

Construction Phase: |

720 Calendar Days (From Construction Start Date to Substantial Completion Date.)

User Agency Name: |

Board of Regents — Connecticut State University System
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Project Description: | This Project’s Scope of Work shall include, but not be limited to, the following:

This project consists of the comprehensive renovation and expansion of Willard Hall
(approx. 60,125 gross square feet of space on four levels, including basement) and
DiLoreto Hall (approx. 45,476 gross square feet of space on four levels, including
basement) at Central Connecticut State University, New Britain. Expansion will take
place through the construction of a 35,300 gross square foot “in-fill” structure
connecting the two buildings. The “in-fill” will provide additional space to meet
programmatic needs of the university.

Some of the departments and activities to be considered for relocation to the
renovated and expanded facilities include: Admissions, Financial Aid, Registrar,
English Department, Modern Languages, Enroliment Center/Continuing Education
Offices, Prevention and Counseling Services, Career Services and Cooperative
Education, Pre-Collegiate Access Services/The Learning Center, the Advising Center,
Veterans’ Center, Student Conduct, Health Services, and other University
departments. Relocation activities associated with this project will be phased prior to
construction in order to minimize disruption to activities and departments housed in
Willard and DiLoreto Halls. The CMR will work with the architect and the relocation
specialists to assist the university in implementation strategies.

The project includes substantial building and life safety code upgrades and complete
renovation/replacement of the building systems, including but not limited to the HVAC
systems, connections to the Energy Center steam and chilled water systems,
INVENSYS Energy Management Systems, total electrical upgrade, new elevators,
telecommunications, new addressable fire alarm and sprinkler system and emergency
lighting. The renovations will include exterior masonry modifications/repairs,
substantial building envelope improvements, new windows, new sloped roofs and new
reconfiguration of interiors to provide additional classrooms and offices, new interior
and exterior security access hardware, security camera systems and audio-visual for
Smart Classrooms.

The project will include abatement and remediation of regulated and hazardous
materials including Asbestos Containing Materials (ACM), Polychlorinated Biphenyls
(PCB’s) and Lead Based Paints (LBP).

The project will comply with all pertinent state statutes, building and life safety codes
and will be in compliance with the “State of Connecticut Capital Projects High
Performance Buildings Guidelines”.

CT DCS, pursuant to Public Act 12-70, Sect. 5, has determined that it is in the public’s interest to
require a Project Labor Agreement (“PLA”) for this public works project. A PLA is a pre-hire
agreement covering the terms and conditions for all persons who will perform work on the
project. The CMR, with the Owner's participation, will negotiate the terms of, and enter into, the
PLA with a Building and Construction Trades Council ("Council") and each of its affiliated local
Unions (hereinafter collectively referred to as the "Union" or "Unions"), with respect to the site
preparation, construction, additions and renovation of the “Central Connecticut State University’s
Willard and DiLoreto Halls” BI-RC-390 CMR in New Britain, CT (hereinafter referred to as
"Project"). In addition to other terms and conditions, the PLA shall contain provisions required by
the aforementioned Public Act.
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Designated Scope of
CMR Services:

This project intends to include the Scope of Services starting at the Schematic Design

Phase.

1. Preconstruction Phase Scope of Services :

1.1 Summary of Examples of Design Phase Services:
CMR Design Phase Services may include but are not limited to the following:

A

Nouabwi

Constructability Reviews;

Blasting and Pile Driving Report;

Site Logistics Plan;

Building Excavation Plan.

Schedule and Phasing Coordination;

Cost Control Management;

Construction Documents Conversion Into Subcontractor Bid Packages:

1.2 Summary of Examples of Bid Phase Services:

A
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Develop the Master Project Schedule;

Bid to DAS Prequalified Subcontractors for each Bid Package;
Advertise Bids;

Issue Subcontractor Bid Packages;

Conduct Preconstruction Conference(s) and Site Visit(s);

Process All Addenda;

Receive Bids from Subcontractors and conduct public bid opening;
Issue a Guaranteed Maximum Price (GMP);

Execute Subcontractor Agreements;

2. Construction Phase Scope Services:

21 Summary of Examples of Construction Phase Services:

CMR Construction Phase Services may include but are not limited to the following:

wCoNouhrwida

Comply with General Conditions - CMR;

Comply with General Requirements - CMR;

Conduct Pre-construction Conference;

Periodic update the Master CPM Schedule;

Monthly update of Schedule of values;

Review and Prepare Monthly Progress Payment Requests;

Periodic Update of Project Cash Flow Projections;

Act as the Project’s Prime Liaison;

Coordinate subcontractors’ Requests for Information (RFI's) and A/E
RFI Responses;

Coordinate all change requests and responses;

Coordinate All Types of Submittals;

Coordinate All Types of Testing and Inspections;

Coordinate Sub-contractors;

Coordinate Sub-contractor’s participation in Commissioning (Cx);
Provide construction trailers, storage, equipment, barriers, and etc.;
Provide all Necessary On-site Construction Management Personnel;
Coordinate Substantial Completion and Turn Over

Closeout Project.

Support Documentation Collection For LEED Submissions.
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Affirmation of Receipt
of State Ethics Laws
Summary of Electronic
Filing Requirements:

In accordance with the Connecticut General Statutes and Governor Dannel P. Malloy’s
“Business Friendly Initiative,” found in Public Act No. 11-229, the following must be adhered to:

1.

2,

Electronic Uploading Requirements for Affidavits/Certifications

The State of Connecticut has revised its affidavit/certification procedures. Each selected
firm is required to open a BizNet account on the DAS website (www.das.state.ct.us) and
then upload certain affidavits/certifications.

Instructions for opening a BizNet account can be found on the DAS website by clicking
on “State Procurement Marketplace” and then clicking on “NEW™ BizNet Connection”.

Instructions for uploading the affidavits/certifications can be found on the DAS website
by clicking on “State Procurement Marketplace” and then clicking on “DAS Business
Friendly Initiatives”. Follow the instructions in the “Vendor Guide to Uploading Affidavits and
Nondiscrimination Forms Online (PDF)".

The specific affidavits and certifications requiring uploading are found on the DAS website
by clicking on “State Procurement Marketplace”, then click on the “BizNet” link under the
Quick Links feature. Firms should use the affidavit/certification forms found under the
BizNet link. Once uploaded, Affidavits shall be updated and submitted annually and
Affidavits and Nondiscrimination Forms shall be updated within 30 days of any changes to
the submitted information.

Electronic “Guide to the Code of Ethics For Current or Potential State Contractors”

When the Department of Construction Services (CT DCS) is seeking a contract for a large
state construction or procurement contract having a cost of more than five hundred
thousand dollars ($500,000), CT DCS shall provide all potential consultant and contractor
firms with the “Guide to the Code of Ethics For Current or Potential State Contractors”
that is available for electronic download from the website of the Office of State Ethics
(OSE). AQuestions concerning the “Guide to the Code of Ethics For Current or
Potential State Contractors” can be directed to the OSE at 860-263-2400.

CT DCS is also required to notify all potential consultant and contractor firms for a large
state construction or procurement contract that they must electronically upload an
“Affirmation of Receipt of State Ethics Laws Summary” affirming that their key
employees have read and understand the summary and agree to comply with the provisions
of state ethics laws. Instructions on how to electronically upload an “Affirmation of Receipt
of State Ethics Laws Summary” can be accessed as noted above. Questions concerning
the electronic filing of the“Affirmation of Receipt of State Ethics Laws Summary” can
be directed to DAS Procurement Services at (860) 713-5095.

NOTE: Do not electronically submit an “Affirmation of Receipt of State Ethics Laws
Summary” to CT DCS.

3. Additional Affidavits & Certifications Requirements:

At the time a Firm is notified of its “Conditional Selection” by CT DCS, it will be given
instructions regarding additional certificates, affidavits, and other information that must be
submitted for the processing of its contract by CT DAS Legal Services.
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Date CT DCS Began
Planning This Project:

August 26", 2005

Qualifications Based
Selection (QBS) CMR
Screening Shortlist
Requirements:

The CMR Screening Criteria Categories for this project are as follows:

Criteria Construction Manager at Risk Screening Criteria Categories Raglng
Number Points
1 Experience with Work of Similar Size and Scope as 35
Required for this Contract
2 Organizational / Team Structure 30
3 Past Performance Data 20
4 Partnering Experience 15
Points per Interview Panel Member Points 100

Note:

The QBS CMR Screening Shortlist and CMR Selection for this Project shall be conducted in
accordance with requirements stated in the CMR GMP Best Value Selection Procedure
Manual (0370):

1. Go to the CT DCS Website: www.ct.gov/dcs;

2. At the top of the CT DCS Home Page click on the Publications link;

3. Click on the CMR GMP Best Value Selection Procedure Manual (0370) link.

4. For the number of active and inactive CMR Selections and Contracts that are allowed
to be held by a firm by at one time see the Capital Project Selection & Contract
Limitation Guidelines (1221) link.

CMR QBS Email
Registration:

To access the CMR - QBS Email Registration for this Project:

1. Go to the CT DCS Website: www.ct.gov/dcs;
2. Atthe top of the CT DCS Home Page click on the Forms link.
3. Click on the CMR - QBS Email Registration (1725) link.

CMR QBS Submittal
Booklet Requirements:

To access the CMR QBS Submittal Booklet Requirements for this Project:

Go to the CT DCS Website: www.ct.qov/dcs;

At the top of the CT DCS Home Page click on the Publications link.
Click on the CMR QBS Submittal Booklet Requirements (1730) link.
For reference, also click on the Selection & Bidding Manual link.

PO

CMR QBS Screening
Shortlist
Questionnaire:

To access the CMR QBS Screening Shortlist Questionnaire for this Project:

1. Go to the CT DCS Website: www.ct.gov/dcs;

2. Under Doing Business with DCS/Requests for Qualifications, click on the Construction
Manager At-Risk link;

3. Locate the Contract Number for this Project. Click on the CMR - QBS Screening Shortlist
Questionnaire link to obtain the CMR QBS Screening Shortlist Screening Questionnaire for
this specific Project.
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Qualification Submittal
Deadline and Location:

Deadline for the receipt of the QBS Submittal Booklets is:
3 p.m. Thursday Jan. 9, 2014

QBS Submittal Booklets shall be submitted to the following address:

Randy Daigle

State Office Building

Department of Administrative Services (DAS)
Division of Construction Services (DCS)
Office of Design & Construction

Process Management Unit - Room 437

165 Capitol Avenue

Hartford, Connecticut 06106

IMPORTANT NOTE:

Failure to the submit properly formatted QBS Submittal Booklets with all of the required contents
by the designated deadline and location will result in the Firm’s submittal being deemed deficient
for consideration for this Contract.

RFQ Contacts:

For General QBS Requirements: For this CMR Services Contract:
CT DCS QBS Selection Unit: OR CT DCS Project Manager
Randy Daigle, QBS Unit Supervisor Mike Milne

Room 261 Room 460

165, Capitol Avenue 165 Capitol Avenue

Hartford, Connecticut 06106 Hartford, Connecticut 06106
Email: randy.daigle@ct.gov Email: michael.milne@ct.qov

IMPORTANT NOTE:

Responses to requests for more specific contract information than is contained in this
Advertisement shall be limited information that is available to all Firms and that is necessary to
complete this QBS process.

All requests for more specific contract information must be sent in writing (email
acceptable).

END
CMR Services Selection
RFQ Web Advertisement
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